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AGENDA ITEM 16

Consider awarding proposal received for the Parks & Recreation Department’s Food & Beverage Concession
Services to Heartland Food Group.

Jim Rodgers addressed the court regarding a proposal by Heartland Food Group by which concessions would be
served on county property and from which the county would collect 30% of the profits.

Moved: Commissioner Limmer
Seconded: Commissioner Hays

Motion: To award proposal received for the Parks & Recreation Department’s Food & Beverage Concession
Services to Heartland Food Group.

Vote:4-0
< Attachment >
Williamson County
Parks and Recreation Department
Memorandum
TO: John Doerfler, Judge
Comumissioners
Williamson County
FROM: Jim Rodgers
Parks and Recreation
DATE: October 28, 2003,
RE: Proposal # 04WCAP104 Award

Food and Beverage Concession Services for the Regional Park on CR 175 were advertised and
proposals were received on October 15, 2003 by the purchasing department. These concession
services will provide a consistent presence at the regional park for park users and income for the
County.

I am recommending award be made to Heartland Food Group represented by Kenneth Hanon.
Heartland was the only bidder in two advertisings. I spoke with quite a few interested parties but with
our range of service requirements, from very large 3 day tournaments to regular Saturday game days,
we are seemingly too big for the mom and pop operation and not quite large enough for the big
concessionaires. Heartland proposed a commission of 30% on the gross sales after taxes to the
County. The percentage offered is higher than anticipated. Heartland’s references are good and
reflect a positive attitude of learning and responding to the customers needs.

350 Discovery Blv. Suite 207 » Cedar Park, Texas 78613
512.260-4263 + 512.260-4280/fax » jrodgers@wilco.org

www.williamson-county.ong
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WILLIAMSON COUNTY PROPOSAL FORM

- FOOD AND BEVERAGE CONCESSION SERVICES
FOR THE PARKS AND RECREATION DEPARTMENT

PROPOSAL NUMBER: 04WCAP104

NAME OF PROPOSER: Heartiand Food Group
Mailing Address: S09 N. Fredonia
City: __Longview State. __Texas Zip: __.15601

Emeil Address: ________EastTexss8@aol.com

‘Telephone: (__903 ) 553-1166 Fax (_903_) 553-1317

Percantage to County; % of gross after taxes , 20% COPY

mmwmmmmmnmmwmmmwmmm
terms and conditions of the attached Request for Proposal, Specifications, and Special Provisions for the amount(s)

shown on the accompanying proposal sheet(s). By signing below, you have read the entire document and agreed to the
terms therein. .

%% /?:‘ - | Dats of PROPOSAL: ___Qct 15, 2003
of Person/Authorized 1 Sign Proposal - -

Brinted Name and Title of Signer:_______Kenpeth Hanon, President
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Proposal for
Food & Beverage Concession Services

Hours of Operation: TBA
Days of Operation: TBA

Food: Hamburgers, Hot Dogs, Sub-sandwiches, Link-on-a-Stick, Corn
Dogs, Pizza-by-the-Slice, Bar-B-Q, Nachos, Ice Cream, Snow Cones, Pop
Corn & Carmel, Funnel Cakes, Cookies

Beverages: Sodas, Lemonade, Frozen Fruit Drinks, Shakes, Bottle Water,
and Juices

Equipment: Vendor will provide all necessary equipment as needed.
(Deep Fryer, icemaker, pizza oven, fountain machine, frozen drink
machines, box warmer, etc.)

Rental Equipment: Vendor will rent all equipment for special events.
(Tents, chairs, tables, food carts, etc.)

- Personnel: Vendor will provide and train all staff as needed, including
special event staff. Vendor is a licensed private security company and will
provide security as needed or requested by Williamson County.

Accounting: Vendor will provide Williamson County’s officials with
documentation of sales and expenditures on a monthly basis. Vendor will

make deposits of Williamson County’s percentage (30%) each consecutive
month. .

Staff Rate of Pay: Vendor will enter into an agreement with Williamson
County to determine a fair and average rate of hourly pay for staff
employees.
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History & Background

East Texas Transit Systems, Inc. D/B/A _Hean:land Food Group is a private, for-
profit corporation organized under the laws of the State of Texas. The corporation is a
consortium made up of individuals from various sectors of the private industry. The
board and the company’s key staff consist of individuals who have expertise in operating
a variety of businesses.  These individuals have experience in personnel,
communications, management, and state and federal regulations.

Best Western Inn located in Longview, Texas. The company is currently seeking
opportunities to re-open several of the closed Denny’s restaurants within the State of
Texas. The company further plans to seek opportunities with college, universities, and
public schools to operate and manage food and beverage services at these entities.

The company has five (5) divisions: 1) ETRAN, provides transportation services; 2)
Trans-Texas Security, provides security guard, armored car and Private Investigation
Services; 3) TexTran-CTM, provides construction, technology and maintenance
services; 4) Productive Consulting Resources, provides personnel, human resources,
and consulting services; and 5) Heartland Food Group is our food and beverage
management organization. Texas Crime Prevention Bureau is our new division, is
being implement to operaie and manage correctional facilities. The company is in the
process of recruiting experience personnel whom has worked with Texas Department of
Criminal Justice, Law Enforcement Agencies, and correctional facilities.
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Objectives:  Profitability, Productivity, and Service in any company have many
requirements beginning with mutual understanding, problem resoluﬁon, better teamwork
and clear communication. In order to service the customer, we offer complete
employment services including: (1) Hiring and Training, (2) Recruiting and Placement,
(3) Interviewing and Screening, (4) Pre- and Post- Employment Drug Testing, and (5)
Criminal Background Checks.

Administration: To maximize the quality of services to Williamson County, the
administration proposed service is a consortium, Heartland Food Group and Productive
Consulting Resources (PCR). PCR staff members have been in business since 1995
~and has established a reputation for providing high quality seminars; management
assistance programs; services to assist employer/employee relationships, increase
productivity; raise employee morale; and problem resolution. PCR has provided services
- to companies such as Lockheed Martin, Motorola, and several others Fortune 500
companies. PCR’s staff will focus primarily on training employees on policies and
procedures and other materials that are relevant to maximizing productivity. PCR
primary duties are to employ and train staff for the Food & Beverage operation.

Heartland Food Group primary duties are to operate and manage the Food and
Beverage Concession Operations. The selected resident manager is Mr. Robert Smith
whom previous experience includes; The Yacht Club located in Bastrop, Texas and the
Austin Convention Center. Mr. Smith is a native of the City of Austin and is familiar
with local economy. He was previously employed by the Fine Host Corporation. This
includes providing a complete turnkey food and beverage operation.
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Management

Richardo Penchenon — Master Chef 32 years Food & Beverage Operation

Convention

Private parties

Wedding Reception
Grand Openings
Universities & Colleges
Fashion Galleries
Market and Trade Shows

Wilford Coates - Food & Beverage Administrator 27 Years

Catering Manager

Event Manager

Sales & Promotions
Advertising & Marketing
Staffing

Quality Control

Robert Smith ~ Convention Center Host

Event Sponsor
Ticket Sales

Reservation
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Support Services

Kenneth Hanon - President
Mr. Hanon has over 20 years of experience in the Food & Beverage mdustry beginning in

the mid 80’s as an associate with Der Deli the 4th largest catering operation in the Dallas-
Ft. Worth area. Der Deli performed services to many prominent Dallas business and

businessmen, such as Trammel Crow Company, Dallas Market Center, NAPPA
' Company, Richardson Convention Center, and many others. In the early 90’s Mr. Hanon
establish “My. Cater” to continue the catering services afier the owners of Der Dell
moved into the operation of the Harvey Hotel chain. Mr. Hanon later open the Little
Buffet in East Texas to expand his operations to East Texas. -

He has also served as a business consultants for various businesses, including providing
accounting,‘ tax planning and organizational development. Services ranged from
economic development, partnership, corporations, and individual proprietorship.

Gale Minchew — Human Resource Manager : _
Ms. Minchew is the HR director for East Texas Transit Systems, Inc. and its five

divisions. She possess an extensive education in management, human resources/relations
and training and is currently continuing her education with an M.B.A. Ms. Minchew
provides management responsibilities for staffing and personnel management and is
familiar with contract management and compliance and the importance of quality
assurance measures in the private and government relationship. Ms. Minchew’s
philosophy incorporates quality training of staff to insure client satisfaction and proper
compliance with contract regulations. Her experience includes geneﬁl accounting, grant
writing and contract procurement, and presenting a variety of training programs
including, but not limited to sexual harassment, stress management, conflict resolution,
and ADA requirements.
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References

Christian Motorcyclist Association
Mr. Clayton E. Thornton
(903) 759-6301

Flour Daniel Company
Mr. Renny Eaves
(903) 836-6416

Diocess of Tyler
Mr. Larry Benzmiller
(903) 276-4238

Multi-Chem
Mr. Calvin
(903) 643-0339

Similar Services

Texas Forest Service (Current Contract)
Ms. Donna Valentine
(936) 546-3084

City of Longview

Party-n-the-Park (Weckly Sunday Summer Event 1996)
Chief Johnny Upton/Paul Boorman

(903) 237-1122

Urban League
Easter Picnic/Dinner
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~ FINANCIALS
. Statement of Conditions

At the time of the submission of this proposal, neither Fast Texas Transit Systems, Inc.,
nor any of its principals, nor any of its division has filed bankruptcy. There is one
lawsuit pending for $14,000 against the security division (Trans Texas Security) in
which a counterclaim has been filed for $50,000 due to the subcontractor breach of
agreement.

At the time of this proposal East Texas Transit Systems, Inc. nor any of its division is for
sale, nor is there any sale anticipated.

Py £
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CAPITAL
CoMPANY,
Avgost 21,2003
East T
o Transit Systems, Juc,
509 N. Predonis

Longview, TX 75601
Doar Mr. Hanou;
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3736 M. Diabio Bivd., 2310 ¢ P.O. Box X007 & Latoyette, CA 94849 ¢ PH: (925) 2034433 @ FAX: (V25) 203-7755
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AGENDA ITEM 17

Consider re-awarding existing contract with Philpott Motor Company for marked patrol vehicles at a cost of
$29.450.00 per unit for the period of November 5, 2003 through November 4, 2004.

Moved: Commissioner Limmer

Seconded: Commissioner Hays

Motion: To re-award existing contract with Philpott Motor Company for marked patrol vehicles at a cost of
$29,450.00 per unit (radios not included) for the period of November 5, 2003 through November 4, 2004.
Vote: 4-0

AGENDA ITEM 18
Consider authorizing Sheriff’s Office vehicles for trade in.

Moved: Commissioner Limmer
Seconded: Commissioner Hays
Motion: To authorize Sheriff’s Office vehicles for trade in.
Vote: 4-0
< Attachment >



