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AGENDA ITEM 21

Discuss and consider rescinding/revising the service agreement with Leo Wood & Associates that was signed
on September 23. 2003.

The Commissioners discussed the service agreement with Leo Wood & Associates that was signed on
September 23, 2003. Part of the discussion involved sending a staff member to a school in San Antonio on
Wednesday and Thursday, October 29 and 30, 2003, Administrative costs of the HUD agreement will need an
RFQ.

Moved: Judge Doerfler

Seconded: Commissioner Limmer

Motion: To retain Leo Wood & Associates until an exact amount has been established on the service agreement
that was signed on September 23, 2003.

Vote: 4 — 1. Commissioner Boatright was opposed.

AGENDA ITEM 22

Consider approving Crime Lab Improvement Grant Application for the Sheriffs Office,

Randy Traylor addressed the court regarding a crime lab improvement grant application for an award of
$29,805.00. The county would be asked to supply 25% of the total cost of the project.

Moved: Commissioner Boatright

Seconded: Judge Doerfler

Motion: To approve a Crime Lab Improvement Grant Application for the Sheriffs Office.
Vote: 5-0
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