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Commissioner Boatright thanked Dale Rye for his help on parks issues.

Judge Doerfler stated that in the next few weeks he would like to put on the agenda next year's budget. He is
very concerned, and wants deliberation, comments and direction for the planning of next year's budget. Last
week Workmen's Compensation went up from $315,000 to $965,000. What he initially is proposing to
consider is the possibility of no salary increases, no reclassifications, and no new employees except those that
can present a case in which the internal auditors' report recommends that their manpower is too low to
accomplish the job as it should be done.

COMMISSIONERS' COURT ADJOURNED AT 11:40 A.M. ON TUESDAY, JANUARY 21, 2003.

THE FOREGOING MINUTES recorded on Minutes Pages 1 through 201, inclusive had at a Special Session of
Commissioners' Court of Williamson County, Texas, having been read are hereby approved this 28th day of1E3c~_
Jolih'C. Doerfler, County Judge

ATTEST: Nancy E. Rister, Clerk County Court & Ex-officio Clerk,
Commissioners' Court, Williamson County, Texas
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