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AGENDA ITEM 39

Comments from Commissioners.

Commissioner Heiligenstein mentioned that recently there was a PIG Committee Meeting. He stated that Will
Hampton, Director of Communications for the City of Ronnd Rock, recommended that even though the
economy is not favorable, it is a good time to have a public information officer. Commissioner Heiligenstein
recommended that the Connty move forward with hiring for this position. The PIG Committee will put together
a job description with John Willingham's assistance. He also mentioned that this Wednesday Dr. Ray Perryman,
a noted demographer, will be speaking at the CUCMeeting.

COMMISSIONERS' COURT RECESSED AT 11:35 A.M. ON TUESDAY, APRIL 8, 2003.

COMMISSIONERS' COURT RECONVENED AT 1:30 PM. ON TUESDAY, APRIL 8, 2003.

AGENDA ITEM 40

Budget Workshop.

David Flores and Julie Kiley demonstrated to the Commissioners the new software system that will be
implemented to do the budget process on-line.

COMMISSIONERS' COURT ADJOURNED AT 2:20 P.M. ON TUESDAY, APRIL 8, 2003.
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MINUTES

WILLIAMSON COUNTY ROAD DISTRICT MEETING

April 8, 2003

STATE OF TEXAS )(

COUNTY OF WILLIAMSON )(

BE IT REMEMBERED that at 11:35 a.m. on April 8, 2003, a REGULAR SESSION of the Commissioners
Court of Williamson County, Texas, was held pursuant to V.A.e.S. art. 6702, acting as ex-officio road
commissioners of their respective precincts, the following being present, to-wit:

JOHN C. DOERFLER, County Judge
MICHAEL L. HEILIGENSTEIN, Commissioner, Precinct 1
GREGORY W. BOATRIGHT, Commissioner, Precinct 2
DAVID HAYS, Commissioner, Precinct 3
FRANKIE LIMMER, Commissioner, Precinct 4
NANCY E. RISTER, County Clerk

Read and approve the minutes of the last meeting.

Moved: Commissioner Hays
Seconded: Judge Doerfler
Motion: To approve the minutes of the March 25, 2003 meeting.
Vote: 5-0

Discuss and take appropriate action on the Southeast Williamson County Road District #1, including. but not
limited to payment of bills .

No action was taken on this agenda item.

Discuss and take appropriate action on the Southwest Williamson County Road District #1, including, but not
limited to payment of bills.

No action was taken on this agenda item.

Discuss and take appropriate action on the Northeast Round Rock Road District #1, including. but not limited to
payment of bills.

No action was taken on this agenda item.

Consider approving Collection Report for February 2003.

Moved: Judge Doerfler
Seconded: Commissioner Limmer
Motion: To approve the Collection Report for February 2003.
Vote: 5-0

<Attachment>


