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AGENDA ITEM 23

Discuss and take appropriate action concerning adding a new employee for the Sheriffs Department - Bond
Division.

Moved: Commissioner Heiligenstein
Seconded: Commissioner Limmer
Motion: To approve adding a new employee for the Sheriffs Department - Bond Division.
Vote: 4 -1. Commissioner Boatright opposed.

AGENDA ITEM 24

Discuss and take appropriate action on funding a new building for the Justice of the Peace Pct. 4 out of Tax
Anticipation Notes already issued.

Moved: Judge Doerfler
Seconded: Commissioner Limmer
Motion: To approve the transfer of $500,000 out of the Tax Anticipation Notes interest to fund the new Justice
of the Peace Pct. 4 building and return S260,000 into the general fund when the current building sells.
Vote: 4 -1. Commissioner Heiligenstein opposed.

AGENDA ITEM 25

Discuss and take appropriate action on the County's action plan for inclement weather concerning notification
of employees and the public.

Moved: Commissioner Boatright
Seconded: Commissioner Hays
Motion: To authorize Judge Doerfler to declare the County open or closed for business during inclement
weather and for him to notify the media.
Vote: 5 - 0

AGENDA ITEM 26

Consider approving Change Order No.2 for CR 412 in the amount of $44,286.80 by R.G.M. Constructors, L.P.

Moved: Commissioner Limmer
Seconded: Jndge Doerfler
Motion: To approve Change Order No.2 for CR 412 in the amount of$44,286.80 by R.G.M. Constructors, L.P.
Vote: 4 - O. Commissioner Heiligenstein was absent from the dais.

< Attachment>
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WILLIAMSON COUNTY, TEXAS
CHANGEORDERNUMBER;-L

2. Clwn"" Order Wark Umltl: Sla.1.- to SI•. ClUf2

1. CONTRACTOR: RGM Can'".lo". L.P.

3. Type of Change(on fodoroHoIdnon.... empl projocts): MI_ (Majar/Mlnar)

4. R....",.,: ..:2J=- ~ (3 M8x. • In order 01Itnportance - "~mary first)

5. 0_ the W<lI'kbeina revllllCl:
2J - Ad<!ltIanof googricI Ie pavornont IInIcl"", cIoIign d... 1a "-e ",ollMe condlllon Inoubgrade. Unable Ie adliew
compaction._ praal-ralllng an the wet eutJgrad•. Goagrld .- '0 provlrlo 'bridge" for pIooemont of buo mlllerial. Current
ch8ng. order for .... on only "pp,,",,1lllIloIy hilI 1110projocllongth.

II. Warlc '" be plIffa ....... in acoordance wfth 1tBm.: '" I!!m(s\ noted.
1. Newer "'_ plan She8t(B) .... _heel ancj numbe:':rod~:===NI:F.,,-.-------------

8. New ~I nc1lls lD tho contract .... lI!lachod: C Yea C No

9. New Special ProvisIons to 1tBm-&_ No. NlA . Spec;.J SpecIflca1Ion,.", U2! or•• _d.

E.ch signatorY henlby walfBnIS that _ has the .ulhority lD ""ocuIe Ihi. Change Order (CO).

TII8___ $/911'" C1IIIIfe 0_811<1. oy _ ... _ '" 1lIe fcIIowIntIlIIf'omIdon _ ". prvvlHfl

-Illy andall_ ""_ .......... ".,.I/IJd 10 "",.".111*____""_.ovomotIIIlnJ pJOIII; arm. of
Time El<I. f: 1 Dlys od_ on thiII CO: 30. _ilJWUllof~~.

Amount added by this '*"'"QfI orcIer: $44,28"'0
THE CONTRACTOR 0_

By

TypedlPrint8d Name

TypedlPrintod Tille

RECOMMENDED FOR. EXECUTION'

County Ccmrniulonor Proclncl1 Datil
C APPROVED I:l REQUEST APPROVAl

Project Mlno"""
Conslruetion Oburvor

Count) Commissioner ProcII'ICl2 Dote
C APPROVED C REQUEST APPROVAL

Count) Commissioner Precinct 3 Date
C APPROVED C REQUEST APPROVAl.'1-1-03

Count) Commisoionor Procinct 4 Doto
CJ APPROVED C REQUEST APPROVAL
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WILLIAMSON COUNTY, TEXAS

CHANGE ORDER NUMBER: 2

Advance Funding Agreement (Thirr/ PaTty Funding) Infon1ll1t}on

This form I. us.d when the subJeet change order involv .. funding by • aourc:e other than Williamson County

1. Outside Iunding provided by:

o Existing o Amendad CJ New

Pro}tK:f: 02WC43.~="----

2. Type of outlldelunding agreement for this change: [Cheek one I ca"tract
Number:

(Oulllide EnIIIy's lJogs' Name) RoadWay: C/U1Z..=..:.;:.:.:..---

3. Indicate the type and amount ofluncflng:

o Fixed Prfce (Lump SUI (Estimated Amount: '

o Actual Cost

(b) E&C": (a) x __ lenter lIol" 10.00

U needed:
I h by .pprove tho mocuneatJons cov.red
by CO for l/lia Cho"ll" Ontor and .....
to finance the addltionll E:O&t&. i(UV, a,
rellllCled by this lorm.

(a) Contract ~ems (Bid Items):

$0.00
Adllsnc. Funding Dots

By
TOTAL SO.OO

TypelPrtnlsd ~me

TypedlPrinted Title

" The pst_lage ('b) for ESC (Engl-nng and Conlinllenoin) onlfges YIfIn /rom pmjllCllo pmjocl from approxi"",tely tl%
\0 " ... dll*\dlll9 on tho earuaet IIMUl'II: of the project. Pfojeola wtth lllghar 00I\lrac:t amount will heve the Ioww rat. of
ESC ohIrge. For s apocIlIc prDjecl. !&C rela ('lI» osn be derNed from Ihs ... 01"Engi.-ring and Contingencies" in lhe
"EIllInIIt<I Cost" 01tha pmla"t

Coun!y Judge Date

Ad""""a Funling for this Change Ordar has baan arrangad:

TypedlPrinted Name: _
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CHANGE ORDER REASON(S) CODE CHART

1. Design Enor or Omission lA. Incorrect PS&E

lB. O1!'MIr

2. Dllrortng Sitll Conditions lA. Dispute milllutiol1 (0_ ""UHd by oondltloM$ Indlor resulting delay)

(unrar-llIo) 28. Unovanolllo rnatorlal

20. New deve/opment (_Ionl Changing .IlOl' PS&E complolod)

20. EnvlrtlnI1WIIlIl r.modiollon

21!. M_laneous ditroronoo In llito conditiolll (unlor ..... bIo)(llem 9)

2F. SK. oondlllono .lerod by on ad of natull

2G. U_juslod utility (unf_)

2~. Unaoquirod Righl-<lf·Way (unfor_ble)

21. Mdllonal.foly ~ (unforosenblo)

U. 01!'MIr

3. County eonvenJonoe 3A. Dispute rooo1ulion (not llsulting /rom orror In planl 01 ditrerlllg 0" eandilions)

38. Public relations improvomslll

3C, Implornonlolion 01. Value Enginoetlllg rmding

3D. 4ch_tolon early projecll compIedon

3E. Reducdon 01fUluAlmaints .. nes

3F. !\ddilional W<lr1<do8irea by the Counly

3G. Ceml'fl_nce requ~ornento ., new 1_ ondior policies

3H. Cool.>Ifngo _rtunity d_ durirllJ oon_

31. ImpjemoniJllion of improvod rachnology.r bottor p,.,. ...

3.1. Prlca odJIlSlInont on finishod wO<1l. (price reducod in flchonge lor acesplanes)

3K Addition 01_ a_ or ml!etlallupplied by sIIllo provision .

3L Reviolng lIlIfsly W<lrklmnsuroo do8irod by the Count)'

3M. Other

4. Third Porty A<conYr1odition 44. Foiluro .1. lJlinj party to ITft cornmKmenl

48. Thill! party rod ..... ted work

40. Comphnes requirements 01new I""'" ond/or lJOIiCleo (Impaellng third party)

40. Other

5. eon_r Convonltnce SA. Contra_ """"'"'"" "I'I'on to chango the t/lllflc conln>1plan

5B. ConlnlClOr roquosted chango in the sequence and/or molhod 01_1lI

5C. F'aymenl for Partnering wo_op

50. Additional "'sIy _mouur .. duired by the contra<:lor

5E. Other

6. U~ ROW1Utililioa 6.'1. Rlght-of.Way not clear (third party """"",sibUiIy for ROW)

68. Right-<ll-Way not c1ea, (Count)' responelblNIy lor ROW)

6C. utilities not clear

60. Other
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INSTRUCTIONS FOR PREPARING THE CHANGE ORDER
The following information is provided to assist you in preparing the Change Order:

1 Insert the Contractor's name as ~ appears In the contract.

2 Insert the work limits for the Change Order.

3 Indicate if a change Is maJcr or minor. Definitions of Major and Minor changes are as follows:

Major Change. Reduces the geometric design or structural capacity below project design criteria .
• -Increases the contract by 25% of the origlne' contract cost or by $200,000 which ever is less

• Changes project limits
• Any change In the Traffic Control Plan which redUces lhe capacity as shown on the plans for

the through traffic or the traffic on major cross Itreets.
- Settlement.of a dispute

Minor Change - Everything not described above

• WHEN A CHANGE ORDER, OR THE CUMMULATIVE SUM OF ALL PREVIOUS CHANGE ORDERS, INCREASES THE
ORIGINAL CONTRACT BY 25% OR S200,oOO, WHICH !YER IS LESS, THE PURCHASING DEPARTMENT Of THE
COUNTY'S AUDITOR'S OFFICE MUST BE NOTIFIED FOR THEIR APPROVAL.

4 Indicate the reason(s) for the Change Order liatlngllrst the primary reaaon followed by secondary reaaon(s)
If needed. Refer to the Reason Code Chart for Change Orders. Your entry will be a number followed by a
letterfllrthe associated reaaons (i.e. ··1A, 30, etc.).

5 Give a narrative of the revised work being authorized in the Change Order.

6 Attach any new'revised plan she8l(s).

7 The signature block for the third partY on the Form CQ-AFA Is optional. The contractor is not responsible
for any delays the district may have in obtaining a third party's signature.

8 Have the contractor sign in the contraotor's signature block. All change orders must be signed by the
contractor.

10 Affix the seal In the space located at the left corner of the bottom of the CO Form. All COs should be
signed and dated in accordance with the rule. and regulations or the Texas Board of Professional Engineers

Signature authority for COs

Up to $25,000: County JUdga

$25,001 & Greater: Commissioner's Court

• See NO.3 above for the proper handling of Change Orders which Increa .. th" contract by 25% or
$200,000, which ever is less.
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AGENDA ITEM 27

Discuss and take appropriate action on road bond program.

There was no action take on this agenda item.

AGENDA ITEM 28

Discuss and take appropriate action onjaiVcourthouse annex expansion.

There was no action taken on this agenda item.

AGENDA ITEM 29

Discuss and take appropriate action on Workman change orders for Williamson County Regional Park.

Moved: Commissioner Boatright
Seconded: Judge Doerfler
Motion: To approve Change Order 8 in the amount of $40,799.76 to Workman Corporation for Items 6, 8, 9,
10*, 11 and 12. Item 8 was amended to include Building C and E wall partitions for an additional $6,108.00.
*Jim Rodgers will determine if there is a significant savings in the unit price of the handrails by outsourcing, if
not, it will be left in.

Items 1, 2, 3, 4, 5 and 7 were previously approved in the amount of$26,911.92.

Vote: 3 - 2. Commissioner Hays and Commissioner Heiligenstein opposed.

< Attachment>


