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ARCHITECTS ENGINEERS PLANNERS

September 10, 2002

Ginny Atkinson, Assistant Purchasing Agent
Williamson County Auditor's Office
710 Main Street - Suite 303
Georgetown, Texas 78626

Reference: Recommendation of Award

Ms. Atkinson:

The following is a summary of our bid analysis and recommendation for your further handling.

County: Williamson

Project CR 412 Reconstruction

Bid No.: 02WC439

Description of Work: For the reconstruction of Roadway, Ditches, and cross drainage structures.

Date Bids received: August 28, 2002

Number of Bids Received: Seven (7)

$ 1,584,145.10

$ 2,471,204.36

- $ 887,059.26

36%

Low Bidder: RGM Constructors, L.P.

Engineer'S Estimate:

Amount of UnderrunlOverrun:

Percent of Under Engineer's Estimate:

Bids Represent Adequate Competition: Ves

Redesign Warranted:

HNTB Recommends Award:

No

Yes

Contract Amount S 1,584,145.10

Remarks:

At bid opening, the apparent low bidder for the base bid was RGM Constructors, L.P. with a
base bid of $1,584,145.10. The 2nd and 3"' lowest bids were $1,780,936.47 and $1,792,265.23
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respectfully. After bid tabulation and analysis, RGM Constructors, LP. were still the low bid @
$1,584,145.10. Five items oonstitute the preponderance of difference between the low bid and
the engineer estimate as follows:

Item 100 PREP ROW; Engr Est = $ 342,876, RGM = $ 62,615
Item 132 EMBANK (DENS CONT)(TY D)(CL 3);

Engr. Est. = $165,347, RGM = $117,360
Item 247 FL BS (COMPL IN PLAC)(TY A GR2 CL4);

Engr Est = $ 637,673, RGM = $ 282,440
Item 432 RIPRAP(STONE)(COMMON)(DRY);

Engr Est = $82,848, RGM = $42,152
Item 500 MOBILIZATION; Engr Est = $175,000, RGM = $130,000

HNTB contacted URS Griner, steiner Ranch, and La Frontera as references provided by the
contractor for verification of their performance. All three clients were satisfied with this
Contractor's work according to the staff members contacted.

Please oontact me if you have any questions.

~IY,

t:::::G. ~,;>..-----
Roger Cisneros, P.E.
HNTB Corporation

cc: Mike Weaver - Bond Manager
Joe England, P.E.- Williamson County Engineer
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BID FORM
PROJECT IDENTIFICATION

Project No.,_--'==='-- - County Road 412 Reconstruction02WC439

THIS BID IS SUBMITTED TO:

Williamson County Purchasing Office
Attn: Ginny Atkinson
710 Main Street - Suite 303
Georgetown, Texas 78626

The undersigned BIDDER proposes and agrees, if this Bid is accepted, to enter into an
agreement with COUNTY in the form included in the Contract Documents to perform and
furnish all Work as specified or indicated in the Contract Documents for the Bid Price and
within the Bid Times indicated in this Bid and in accordance with the other terms and
conditions of the Contract Documents.

BIDDER accepts all of the terms and conditions of the Notice to Bidders and Instructions to Bidders,
including without limitation those dealing with the disposition of Bid security. This Bid will remain subject
to acceptance for 60 days after the day of Bid opening. BIDDER will sign and deliver the required number
of counterparts of the Agreement with the Bonds and other documents required by the Bidding
ReqUirementswithin 10 working days after the date of COUNTY's Notice of Award.

This Bid is genuine and not made in the interest of or on behalf of any undisclosed person, firm, or
corporation and is not submitted in conformity with any agreement or rules of any group. association,
organization, or corporation; BIDDER has not directly or indirectly induced or solicited any other Bidder to
submit a false or sham Bid; BIDDER has not solicited or induced any person, firm, or corporation to
refrain from bidding; and BIDDER has not sought by collusion to obtain for itself any advantage over any
other Bidder or over COUNTY.

BIDDER will complete the work in accordance with the Contract Documents and the accompanying
Schedule of Rates and Prices, and will pay not less than the Prevailing Wage Rates for Williamson
County, Texas. The work will be completed within 250 calendar days from the date for commencing
work as set forth in the "Notice to Proceed" to be issued by the COUNTY.

3-1
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Bid Form

l~*~:~;'_···~'-~B100ER;OO_-
Terms used in this Bid which are defined in the General Provisions or Instructions will have
the meanings indicated in the General Provisions or Instructions.

SUBMITTED ON AlAjlolst 'Z.5 .2002..

State Contractor License Number _11:...:..~::.~-,-,_-_I:..:O:...- _

IF BIDDER is:

An Individual

By --" ..... ,.......=,-- (SEAL)
(iridiVidUi • N8ri'ii)

doing business as _
Business address: _

Phone Number: ,Fax Number: _
Email: _

Business address:
1'2lqo?;, N. I r\ ~5

., f?bbO

Phone Number: SQ. Iq"l 0 . '&2\2
Email: E \oy@ R§lv\ La. tea ""

Fax Number: SI'l.1 "l "I0 . Sit:>l 0

3-2
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A Corporation

By -----------,,"""" .......;;;;;;;r-------- (SEAL)(C0ijj0fii8 Name,

(Stati Of il"lCOl'PO'ibUiI)

By ------m;;;;;;-;;ro;;;iM'"Iim;;n;;;;n;;-=------- (SEAL)(Name Of Pei'iOri AUthOriZid to Sl9rij

(Corporate Seal)

Attest: --------==;;r---------------------(SiCiiWYJ
Business Address

Phone Number: ,Fax Number: _
Email: _

Date of Qualification to Do Business is _

3-3
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Page 98
Bid Fann

A Joint Venture

By --,......,,...- (SEAL)
(Name)

(Address)

By _

(Name)

(Address)

Phone & Fax Numbers, Email & mailing addresses for receipt of official communications:

(Each joint venturer must sign. The manner for signing for each individual, partnership, and corporation that is a
party to the joint venture should be in the manner above.)
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Division 1 General Requirements
Statement of Bidder's Experience Section 00400

Bidder must submit lhis Statement of Bidder's Experience Fonn signed and notarized. along with lhe Bid. In order
to make a responsive Bid, the bidder must provide a minimum of three c:ornpIElted stormwater. wastewater or
water main conveyance prop meeting lhe criteria listed on lhis folm. All questions must be answered and data
given must be clear and complehensive. This statement must be notarized. If necessary. questions may be
answered on separate attached sheets. Bidder may submit any additional relevant infonnation. In lieu of meeting
the specific minimums for each of the three projects, lhe Bidder may reference three completed stormwater.
wastewater or water main conveyance projects totaling a minimum of $5,000,000 wilhin the past 5 years.

1. Name of Bidder: R§M C£.:n?-tn..I(.,\-p ....';,. LOP

2. Bidder's PennanentAddress: \~ltio? 1\\. \ It;;;;':) ?th"5~V·ltl-e,ITx..l.~ldPO
3. Bidder's Phone No.: 51"2,1 ')90- f:Q12

4. List experience criteria for a new eonstruction project for a minimum of three successfully completed
private or publicly-limded l;Iormwater. wastewater or watef-maln conveyance pro!ects as 1d1own below.

Project One

Name at Project J1,.d<'i"j l.pt~tO'M DrM'''' (8.-1) 'I lH; \ ;ti~'> ~"> +\"1....,..:\-; 0rt

Location: Au:.t:'t\· b-<.rj:;.hoM Iryt:<yo,,\-.on...\ A..,Y Frt
Contract Price: :k '2., '004; 54'2 . S"£.. (Must be over $2.500,000)

Portion of stonnwater. wastewater or water main conveyance work as part of total contract Ie1 % of
contract price (Must be over 35% of Contract price)

Substantial Completion Date: ...t&.tQb<.1" Iq~-,
OWNER's Contact Person: f.e..\\1 bene.", ..de.?

(Must be after January 1, 1996)

Phone No.: !j14-Jill
Project Two

Nameotproject ~ Frcnkt"A ~'IOY\ 3&. 7 ?2b
Location: 1<ounO Ko<;,,'(:-\X '

i

Contract Price: ~ 101974, 044:.... . .:.I.!.,I --.i(Must be over $2,500,000)

4D % ofPortion of stoqnwater, wastewater or water main conveYance work as part of total contract
contract price (Must be over 35% of Contract price)

Substantial Completion Date: Jo.nIAQ!y 1.00 I

OWNER's Contact Person: b'JI\ ",::>"", '" \ \'. "j
(Must be alter January 1, 1996)

Phone No.: S\2.I~'2.'\· '71(1)

00400 09127/00 Page 1 Statement of Bidder's Experienc:e



09/1712002 Page 107
Division 1 General Requirements
Statement of Bidder's Experience Section 00400

Bidder must submit this Statement of Bidde(s Experience Form signed and notarized, along with the Bid. In order
to make a responsive Bid, the bidder must provide a minimum of three completed stormwater. wastewater or
water main conveyance projects meeting the criteria listed on this form. All questions must be answered and data
given must be clear and comprehensive. This statement must be notarized. If necessary, questions may be
answered on separate altached sheets. Bidder may submit any additional relevant information. In lieu of meeting
the specific minimums lOr each of the three projects, the Bidder may reference three completed stpnnwa!er.
wastewater or water main conveyance prpjec!s totarmg a minimum of $5,000,000 within the past 5 years.

1. Name of Bidder. 'RCgV\ c..o.,~tr\M,;=;{p","",,-,rS""'Il-=L:.:..? _

2. Bidder's Permanent Address: \~k;O? N, \t\ 215" fH\~'v"i\\t ,\ /to '~b()
3. Bidder's Phone No.: J;\'2.I_~....6i:....o_-_'G",-~.;..;\3-,-- _

4. List experience criteria lOr a new construction project lOr a minimum of three successfully completeQ..../'
private or pUblicly-funded stormwater. wastewater or water-main conveyance projec!B as shown below.

Project One

Name of Project 2m\thvi\\.g, ,"",UI'I.jc...\p"'\ A;v F("t
Location: '?VV)'A-xx'ti \..l,;\.R"",~-.:..k;;.:.NA=-:;S _

Contract Price:' .~ \ , lP40! oat';) . bS (Must be over $2,500,000)

Portion of 5tormwater. wastewater or water main conveyance work as part of total contract % of
contract price (Must be over 35% of Contract price)

Substantial Completion Date: c;'e.r1. 1.00 \

OWNER's ContaCt'Person: fS',\ \ Gay. H·!Y\ - f!2 S~"S
(Must be after January 1. 1996)

Phone No.: ~I ">'21. toG40

Project Two

Name of Project: A, W. (J lZIMe s BL." b .
Location: @oy NO ~c..~ \\1'
Contract Price: ~ '0, S24. OC)o- (Must be over $2,500,000)

Portion of stormwater. wastewater or water main conveyance work as part of total contract % of
contract price (Must be over 35% of Contract price)

Substantial Completion Date: _..:.N~k~ \(Must be after January 1, 1996)

OWNER's Contact Person: -rbb \/Jprd Phone No.: ....l:\B· GC;C;S'

00400 osm/OO Page 1 Statement of Bldder'e experience
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1.0 REFERENCES

Bidding Requil'Cments. Coatract Form$ " Coadltlons III'tIIe CIIptract
Bidder'$ References Seetlon 401

Contractor shall include three (3) references for services that are similar in scope to the work described in
this solicitation. These references shall be for work done within the past five (5) years.

References provided shall not be immediate family members of Contractor, nor any employee of
Contractor. Any such reference will not be considered.

1. ~inc5IWr;&t~ M.m::kt 'Robtyt M4y".~~ 47'- D.,bl
Company Name Contact Name Phone number

p,.,yk~ L"t ?\OYI'V\ Dr ......, .. (YOb1.) ~ \.\q ..\ie? c...c:..,'i>'\Yl.4c..t·,oY)
Project naFdll

bu~A·Y\b...Yj?hoW\ I.Y'I-\--e.y~t\oncJ &','{ fP"T
Project Location

Dc.toBr \1lI9.
Project SubstantialCompletion Date

2. hkcj: . .brick \<.n ~··I\ \J"""4.s.£\""-'TUii;;,. ----=Z44~""'lpw.:;=o_--
Company Name Contact Name Phone number

\...~ Fronr-er"" ~c.-\-'\on"2's- ''-2~b=- _
Project name

-.ROt lad Fa.K :Ii.
Project Location •

.Jo.",UA V"~ 'L.00 \

Project Locatio

0e(.e!"\tx.!y~2~.(Xl:::::::.:,.I-------------
Project SubstantialCompletion Date

2.0 PROJECT SUPERINTENDENT

Contractor to submit the name of their proposed project Superintendent

SeD±.±: J?<g\=b.klArn ~~YiYY\--endeV\-t
Name T~e

5 *",gr>

00401 911.7100 Pace 1 Bidders References



'. , 09/17/2002
Project Three
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Name of Project 'Q1l'ln\~nF6,y k... &ea.d (fa lIJ tlh.u..~~t>r.....I'1l:'.:t' \ ""'fto~m<.t\h-Location: bobk if\, IX.

Contract Price: j 1..1'291 f>?2· "2'0 (Must be 0Yef' $2,500,000

Portion of stcrmwater. -::tewater or _ter main conveyance work as part of total alI1tract: ---<::s& __ %
contract price (Must be over 35% of ConIJact price)

Substantial Completion Date: \2eG-..eM.kw... 7J:>o1

'?b

State of Ie. x II S

County of ~I'tV i s

£6,e.(: G· AI!Js"'~
__ VP.

BONNIE F. SLACK
NoI8IY PublIc

STATE OF TEXAS
Mycomm. E>p.l~

being duly sworn desposes and says that helshe is _

RG /(( Go,. s fttgc.!-"/iS /" e

and that the answers to the foregoing questions and an statements theteln contained are true and correct.

Subscribed and swom to before this Ie day of te.bRJlA& v 20,-=a!...:.4~__ .
(

\,8=M'; 0... dleA..
Notaly PublIc

End

00400 09/27/00 Page 2 Statement of Bidder's Experle"
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Bid Bond
Surety Department

KNOW ALL MEN BY TIlESE PRESENTS,
< ......

That we, RGM Constructors. L. P., as Principal, hereinafter called the Principal, and the Fidelity and
Guaranty Insurance Underwriters. Inc., a Corporation created and existing under the laws of the State
of Wisconsin, whose principal office is in Baltimore, MD, as Surety, hereinafter called the Surety, are
held and firmly bound unto Williamson County. Texas, as Obligee, hereinafter called the Obligee, in the
sum of Five percent (5%) of the amount bid Dollars ($------------), for the payment of which sum, well
and truly to be made, the said Principal and the said Surety, bind ourselves, our heirs, executors,
administrators, successors and assigns, jointly and severally, firmly by these presents.

Whereas, the Principal has submitted a bid for

County Road 412 Reconstruction

NOW THEREFORE, if the Obligee shall accept the bid of the principal and the Principal shall enter into a
contract with the Obligee in accordance with the tef11lSof such bid, and give such bond or bonds as may be
specified in the bidding or contract documents with good and sufficient surety for the faithful performance
of such contract and for the prompt payment of labor and material furnished in the prosecution thereof, or
in the event of the failure of the Principal to enter such contract and give such bond or bonds, if the
Principal shall pay to the Obligee the difference not to exceed the penalty hereof between the amount
specified in said bid and such larger amount for which the Obligee may in good faith contract with another
party to perform the work covered by said bid, then this obligation shall be null and void, otherwise to
remain in full force and effect.

Signed and sealed this 28th day of August, A.D. 2002.

Witness: RGM Constructors, L. P.
(Principal)

(SEAL)

Witness: Fidelity and Guaranty Insurance

Byu--;e}l
Tobin ntckef:At!omey-in-FacF

(SEAL)
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11th May 1999

lheStRIul POWER OF ATTORNEY

Seaboard Surety Company
St. Paul Fire and Marine Insurance Company
St. Paul Guardian Insurance Company
St. Paul Mercury Insurance Company

United Slates Fidelity and Guaranty Company
Fidelity Bnd Guaranty Insurance Company
Fidelity and Guaranty Insurance Underwriters, Inc.

Power of Attorney No. 20411 Certificate No. 154562
KNOW ALL MEN BY THESE PRESENTS: That Seaboard Surety Company is a corporation duly organized under the laws of the State of New York. and that
St. Paul Fire and Marine Insurance Company, 51. Paul Guardian Insurance Company and St. Paul Mercury Insurance Company are corporations duly organized under
the laws of the Slate of Minnesota. and thai United States Fidelity and Guaranty Company is a corporation duly organized under the laws of the State of Maryland, and
that Fidelity and Guaranty Insurance Company is a corporation duly organized under the laws of the State of Iowa, and that Fidelity and Guaranty Insurance
Underwriters, Inc. is a corporation duly organized under the laws of the State of Wisconsin (herein collectiveLy caLLed the "Companies"), and that the Companies do
hereby make. constitute and appoint

W. Lawrence Brown, Tracy Tucker and Tobin Tucker

Fort Worth Texasof the City of , State _-,--- -,--- -,----,---_,--' their true and lawful Attomey(s)-in-Fact,
each in their sepatate capacity if more than one is named above, to sign its name as surety to, and to execute, seal and acknowledge any and all bonds. undertakings,
contracts and other written instruments in the nature thereof on behalf of the Companies in their business of guaranteeing the fidelity of persons, guaranteeing the
performance of concr.tcts and execucing or guaranteeing bonds ahd undertakings required or permitted in any actions or proceedings allowed by law.

Seaboard Surety Company
SL Paul Fire and Marine Insurance Company
St. Paul Guardian Insurance Company
St. Paul Mercury Insurance Company

United States Fidelity and Guaranty Company
Fideiity and Guaranty Insurance Company
Fidelity and Guaranty Insurance Underwriters,lnc.

&"S'\@"" .'I: ". ,
State of Maryland " 7'. ~", '\ '\i:
City of Baltimore , .' MICHAEL R. MCKIBBEN, Assistant Secretary

On this 11th day of May'" \; \\\~'~",,"~.\,~' 129~\(~Qre me, the undersigned officer, personally appeared Michael B. Keegan and
Michael R. McKibben, who acknowledged themselves t?~~ce _At\!ge'fla~~~~~rant Secretary, respectively, of Seaboard Surety Company. St. Paul Fire and
Marine Insurance Company, St.Paul Guardian Insur~.n"CIE- (\;mp~\P\~';UI !Jrt Insurance Company, United States Fidelity and Guaranty Company, Fidelity and
Guaranty Insurance Company, and Fidelity and GJbtmty )n~~ler . ers, Inc. and that they. as such, being authorized so to do, executed the foregoing
instrument for the purposes therein contained by signing t~ "'lIames of the orporations by themselves as duly authorized officers,

MJ..J.-~~~
MICHAEL B. KEEGAN, Vice President

In Witness Whereof, I hereunto set my hand and official seal.

My Commission expires the J 3th day of July, 2002,
REBECCA EASLEY-ONOKALA, Notary Public

This Power of Attorney is granted under and by the authority of the following resolutions adopted by the Boards of Directors of Seaboard Surety Company, St. Paul
Fire and Marine Insurance Company. St. Paul Guardian Insurance Company, S1. Paul Mercury Insurance Company. United States Fidelity and Guaranty Company,
Fidelity and Guaranty Insurance Company. and Fidelity and Guaranty Insurance Underwriters, Inc. on September 2, 1998, which resolutions are now in full force and
effect, reading as follows:

RESOLVED, that in connection with the fidelity and surety insurance business of the Company, all bonds, undertakings, contracts and other instruments relating
to said business may be signed, executed, and acknowledged by persons or entities appointed as Attomey(s)-in-fact pursuant to a Power of Attorney issued in
accordance with these resolutions. Said Power(s) of Attorney for and on behalf of the Company may and shall be executed in the name and on behalf of the
Company, either by the Chainnan, or the President, or any Vice President, or an Assistant Vice President, jointly with the Secretary or an Assistant Secretary,
under their respective designations. The signature of such officers may be engraved, printed or lithographed. The signature of each of the foregoing officers and
the seal of the Company may be affixed by facsimile to any Power of Attorney or to any Certificate relating thereto appointing Attomey(s)-in-Fact for purposes
only of executing and attesting bonds and undertakings and other writings obligatory in the nature thereof, and subject to any limitations set forth therein, any
such Power of Anomey or certificate bearing such facsimile signature or facsimile seal shall be valid and binding upon the Company. and any such power so
executed and certified by such facsimile signature and facsimile seal shall be valid and binding upon the~Company with respect to any bond or undertaking to
which it is validly attached; and

RESOLVED FURTHER, that Attomey(sHn-Fact shall have the power and authority, and, in any case, subject to the tenns and limitations of the Power of
Attorney issued them, to execute and deliver on behalf of the Company and to attach the seal of the Company to any and all bonds and undertakings. and other
writings obligatory in the nature thereof, and any such instrument executed by such Attorney(s)-in-Fact shaH be as binding upon the Company as if signed by an
Executive Officer and sealed and attested to by the Secretary of the Company.

I, Michael R. McKibben. Assistant Secretary of Seaboard Surety Company, St. Paul Fire and Marine Insurance Company, St. Paul GUardian Insurance Company,
St. Paul Mercury Insurance Company, United States Fidelity and Guaranty Company, Fidelity and Guaranty Insurance Company, and Fidelity and Guaranty Insurance
Underwriters. Inc. do hereby certify that the above and foregoing is a true and correct copy of the Power of Attorney executed by said Companies, which is in fuJJ force
and effect and has not been revoked.

28th August 2002

MichileJ R. McKibben. Assistant Secretary

To verib the authenticity of this Power of Attorney, call 1.800·421·3880 and ask for the Power of Attorney clerk.. Please refer to the Power of Attorney 'flmwer, -
the above-named individuals and the details of the bond to which the power is auached,

86326 Rev. 4-99 Printed in U.S.A.
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AGENDA ITEM 20

Discuss and take appropriate action on canceling bid opening date previously set for CR 200.

Purchasing Director Bob Space stated that HNTB is not ready with the specifications for the bid, and asked that
the opening date be canceled.

Moved: Commissioner Boatright
Seconded: Commissioner Hays
Motion: To cancel the bid opening date previously set for CR 200.
Vote: 4 - 0

AGENDA ITEM 21

Discuss and take appropriate action on canceling bid awarded to WST Building Specialties for the recessed
entrance mats and expansion joint covers for the Juvenile Facility.

Sonne Person of FTWOODS addressed the court concerning the bid award. He stated that the company went
out of business.

Moved: Commissioner Limmer
Seconded: Commissioner Hays
Motion: To cancel the bid award to WST Building Specialties for the recessed entrance mats and expansion
joint covers for the Juvenile Facility.
Vote: 4-0

AGENDA ITEM 22

Discuss and take appropriate action on donating abandoned bicycles to charitable organization.

Moved: Commissioner Hays
Seconded: Commissioner Boatright
Motion: To authorize the donation of abandoned bicycles from the Sheriff's Office to Brown Santa.
Vote:4-0

AGENDA ITEM 23

Discuss and take appropriate action on modifying status of bicycles authorized for auction on July 16, 2002.

Moved: Commissioner Boatright
Seconded: Judge Doerfler
Motion: To modify the status of bicycles authorized for auction on July 16, 2002, to allow them to be donated to
Brown Santa.
Vote: 4-0

< Attachment>


