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MINUTES

Of The

WILLIAMSON COUNTY COMMISSIONERS' COURT MEETING

June 8, 2001

THE STATE OF TEXAS )(

COUNTY OF WILLIAMSON)(

BE IT REMEMBERED that at 10:15 a.m. on June 8, 2001, a SPECIAL SESSION of the Commissioners' Court
of Williamson County, Texas, was held with the following members being present, to-wit:

JOHN C. DOERFLER, County Judge
MICHAEL 1.HEILIGENSTEIN, Commissioner, Precinct I
GREGORY W. BOATRIGHT, Commissioner, Precinct 2
DAVID HAYS, Commissioner, Precinct 3
FRANKIE LIMMER, Commissioner, Precinct 4
EUGENE D. TAYLOR, County Attorney
NANCY E. RISTER, County Clerk
DAVID U. FLORES, County Auditor

AGENDA ITEM 1

Hold work session on jail and/or courts projects.

The following persons addressed the court:

Jim Broaddus, Broaddus & Associates
Gilbert Gallegos, Broaddus & Associates

< Attachment>
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James A. Broaddus, Ph.D., PE.
President

June 8, 2001

Honorable John C. Doerfler
Commissioner Mike Heiligenstein
Commissioner Greg Boatright
Commissioner David Hays
Commissioner Frankie Limmer

Dear Sirs:

Enclosed are the results of the independent estimate of costs for the project design and
specifications, as submitted by Landmark Organization for the Design-Build of the
Jail Expansion and Parking Garage. The findings and recommendations are provided within.

Sincerely,

CLI$~~<4L-
___mi1ie;Ss~.Broaddus, Ph.D., P.E.

sident

JAB:dw
Enclosures

3006 Bee Caves Road, Suite 0-310, Austin, Texas 78746 • (SI2) 329·8822· Fax (512) 329·8242· www.BroaddusAssociates.com

http://www.BroaddusAssociates.com
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Williamson County Justice Center
Jail Addition, Utility Relocation & Parking Garage

Construction Cost Recommendation

ITEM

Existing Jail Renovation

Four-Story Jail Shell

Two-Story Jail Finish-out

Three Level Parking Garage
Add One Level

Utility Relocations

Underground Tunnel and Demo Bridge

SUBTOTAL

Altemates
Master Control System
Tele/data cabling
Install Detention Furniture
Provide Dental Equipment
Defer Demo - Sheritrs 2nd Level

Add Single Elevator (Garage)
Add Dry-standpipe System

TOTAL

BEDS/SPACES SF COST

438 Allowance $1,500,000.00

1240 207424 $18,316,513.00

472 207424 $5,646,317.00

405 172476 $4,699,455.00
128 $1,136,291.00

0 $613,124.00

0 $320,960.00

$32,232,660.00

$165,000.00
$175,000.00
$50,902.00
$10,000.00

$0.00

$80,000.00
$18,002.00

$32,731,564.00
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Williamson County Justice Center
Jail Addition, Utility Relocation & Parking Garage

Construction Cost Recommendation

ITEM

Existing Jail Renovation

Four-Story Jail Shell

Two-Story Jail Finish-out

Three Level Parking Garage
Add One Level

Utility Relocations

Underground Tunnel and Demo Bridge

SUBTOTAL

Alternates
Master Control System
Tele/data cabling
Install Detention Furniture
Provide Dental Equipment
Defer Demo - Sheriff's 2nd Level

Add Single Elevator (Garage)
Add Dry-standpipe System

TOTAL

BEDS/SPACES SF COST

438 Allowance $1,500,000.00

1240 207424 $18,316,513.00

472 207424 $5,646,317.00

405 172476 $4,699,455.00
128 $1,136,291.00

0 $613,124.00

0 $320,960.00

$32,232,660.00

$165,000.00
$175,000.00
$50,902.00
$10,000.00

($1,367,500.00)

$80,000.00
$18,002.00

$31,364,064.00
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Williamson County Justice Center
Jail Addition, Utility Relocation & Parking Garage

Construction Cost Estimate Comparison

DIV ITEM Landmark AG/CM Difference

1 General Conditions $1,740,631 $1,784,116 $43,485
2 Sitework $1,556,323 $1,217,962 ($338,361)
3 Concrete $1,415,770 $1,364,700 ($51,070)
4 Masonry $2,570,899 $1,845,248 ($725,651 )
5 Metals $2,574,238 $2,389,863 ($184,375)
6 Woods & Plastics $99,913 $50,000 ($49,913)
7 Thermal & Moisture $529,086 $1,114,355 $585,269
8 Glass, Doors & Windows $1,295,208 $731,398 ($563,810)
9 Finishes $887,690 $547,295 ($340,395)
10 Specialities $66,685 $104,990 $38,305
11 Equipment $714,586 $1,096,441 $381,855
12- Furnishings $0 $2,442 $2,442
13 Special Construction $0 $2,554,028 $2,554,028
14 Conveying Systems $305,251 $760,000 $453,749
15 Mechanical $3,853,799 $4,382,461 $528,662
16 . Electrical $3,882,204 $2,632,901 ($1,249,303)

GCFee $1,363,264 $1,580,474 $217,210

SUBTOTAL $22,856,547 $24,158,674 $1,302,127

Contingency $298,036 $4,831,735 $4,533,699

TOTAL $23,154,583 $28,990,409 $5,835,826
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Design Review Comments - Documents dates 03-08-01

Drawings

Sheet AO.50. Consider pedestrian walkway at intersection of Forest and Fourth Street.

Sheet A0.50. Coordinate parking/drive aisle between jail expansion and garage since
architectural and civil drawings reflect different solutions.

Sheet AO.50. Would it be possible to parking garage entrance between Third and Fourth Streets
along Forest? If jail expansion occurs between Jail Expansion and Parking
Garage, it will be difficult to modify in the future.

Sheet C1. Storm Water Pollution & Protection Plan (SWPPP) is required for all projects
disturbing 5 acres or more. SWPPP should be completed prior to start of
construction. Has SWPPP been started?

Sheet C 1. What is extent of Landscaping?

Sheet C1. City of Austin Standards? Round Rock reference?

Sheet C-4. Drawings C-4 through C-14 are not included in set.

Sheet AJ1.0l Is Sally port drive radius adequate? Drawing was not in set but question arises
from earlier review.

Sheet AJ2.12 Question the use of2' x 4' suspended acoustical ceiling in Day Rooms. No
ceiling equipment shown as per legend.

Sheet AJ4.0l Is spandrel glass at Jail Expansion appropriate. Will it facilitate ease of expansion
connection in the future?

Sheet AJ3.00 Not enough information to comment. Slope? Expansion Joint? Stair Security>

Sheet AJ4.0l Please depict masonry control joints both vertically and horizontally. Why is
spandrel glass used on fourth level only? Wall sections would be appropriate in
order to review exterior wall composition. Do not poche existing building and
associated material in order to minimize confusion. Please confirm Note 2.

Sheet SJ1.0 What is Live Load? Slab thickness of3" seems to be marginal especially for a
detention facility.

Sheet SJ1.0 Details refer to slab on grade. Please provide correct design solution and details.
Please confirm concrete PSI.
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Specifications

Section 01100 1.7. Please assist Owner in identifying Owner Furnished items.

Section 01250 1.3. Owner wishes to be involved in "Minor Changes of Work".

Section 01290 1.5. Owner's Representative should be involved in the approval of Application
for payment.

Section 01330 Who defines Action versus Information submittal.

Section 01500 3.4 Please include Storm Water Protection Plans as required by EPA.

Section 02230 3.3 What is anticipated down time for utilities due to relocation if applicable?

Section 04810 Where will Ceramic-glazed structural tile be used? Assuming that CMU will be
used for around each pod. What is type of horizontals joint reinforcing to be
used? Will stainless steel screws be used for steel studs?

Section 05210 Where are steel joists being used? Roof'?

Section 05400 Discussion of exterior wall assembly and detailing should be discussed at length.
Exterior Curtain-Wall Framing deflection of 1/360 is not adequate for this type of
application. Will gypsum sheathing be 24' or 48" wide?

Section 7210 Where will these specified insulation materials be used.

Section 07242 Where will Exterior Insulation & Finish System be utilized?

Section 07411 Where will manufactured roof panels be used?

Section 07531 Single-ply EPDM roof is not an option.

Section 07552 Confirm lA-l20 Fire windstorm classification. Include inspections by
manufacture's representative. Warranty should be 20 year NDL.

Section 13131 Precast Concrete Modules call for a 6" floor thickness, which is incompatible
with slab thickness. Page 8 Engineer should be registered in Texas and not
Colorado.
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Findings

I. An independent architect, mechanical engineer, and construction manager reviewed the
plans in detail. Comments were provided to Landmark, which are enclosed as a tab in
this document. Complete definition of the drawings and specifications through design
development needs to occur before finalizing the Guaranteed Fixed Price for the project
and proceeding with construction.

2. An independent cost estimate was performed for the jail expansion, based on the plans
and specifications provided. The estimate confirmed that the current estimate provided
by Landmark represents good value for the project, as defined. The independent estimate
was accomplished without any knowledge of the Landmark estimate and, as such, is
considered a good comparison of actual value. The independent estimate was based on
the plans provided, and carried sufficient contingency to compensate for plans at the
Schematic Design stage.

3. The preferred Williamson County contract was provided and was returned with only
minor comments and requested changes. The contract is in 2 parts - Part I for Design,
and Part 2 for Construction. The plans, as completed to date, represent work intended for
the early phases of Part I, so upon execution of the contract, the early portion of Part I
has already been accomplished. The contract will result in a Guaranteed Fixed Price
when the design is sufficiently completed, at least through the Design Development
phase. After final review by the County ~rney, the contract should be executed.
Part I Will commence immediately, and Part 2 will not commence until the plans and
specifications are further developed as discussed in paragraph I. The county has the
option to terminate the contract without executing part 2 if the Guaranteed Fixed Price
submission cannot be agreed to Given that Part I type design work and costs have been
mcurred, execution of the contract anJi commencement of Part I is a prudent course of
action.

4. Upon execution of the contract, the Project Execution phase begins. As Owner's
representative, we are developing a Project Execution Plan for the management and
coordination of all phases of the Design-Build contract for the jail expansion and parking
garage, as well as the Design and Construction Management contracts for the Courthouse
Expansion. The Project Execution Plan will include the detailed Owner's plan for
staffing and managing the Design Development phase, Construction Documents phase,
approval of submittals, Owner coordination issues, as well as quality control,
commissioning, and turnover. After contract approval, work should begin with a kickoff
session for all parties on both the Owner and Design-Builder teams. These sessions are
valuable in establishing a full understanding of the project, informing everyone of the
project communication and approval channels, and establishing an expedited process to
resolving issues.
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Recommendations

1. Continue to define the design and specifications for the Design Development Stage prior
to acceptance of the final contract price.

2. Accept the Landmark price proposal for the jail expansion and garage as a guaranteed
maximum price until the exact fixed price amount can be agreed upon at the end of
Design Development

3. After review and acceptance by the County Attorney, execute the contract presented to
Landmark with agreed revisions and complete work on Part 1. Execute Part 2 of the
contract after Design Development is completed and the agreed stipulated sum is
determined and finalized. Notice to Proceed will be the official start of Part 2 and
acceptance of the Guaranteed Fixed Price.

4. Facilitated by Broaddus & Associates, conduct a kickoff session for all project
participants, Owner and Design-Builder, to develop a complete understanding of the
project and develop key processes, procedures, and communication protocols.

5. Meet with the Sheriff to address any issues related to the Jail Expansion and/or
renovations of the existing facility.

6. Proceed with preconstruction activities in anticipation of the Notice to Proceed.

7. In collaboration with Landmark Organization, develop the Project Execution Plan.
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AGENDA ITEM 2

Discuss jail and/or courts projects (Executive Session as per VTCA Govt Code section 551.071 consultation
with attorney.

Executive session canceled.

AGENDA ITEM 3

Discuss and take any appropriate action on jail and/or courts projects.

Moved: Commissioner Boatright
Seconded: Commissioner Hays
Motion: To authorize the County Judge to sign a construction contract for design-build services for the jail,
utility relocation, and the parking garage, contingent upon the approval of County Attorney Gene Taylor and
Broaddus & Associates.
Vote: 5-0

Commissioner Boatright amended his motion and Commissioner Hays amended his second to read:

Moved: Commissioner Boatright
Seconded: Commissioner Hays
Motion: To authorize the County Judge to sign a construction contract for design-build services for the
jail, utility relocation, and the parking garage, contingent upon the approval of County Attorney Gene
Taylor and Broaddus & Associates, and to include construction management for the courts building.
Vote: 5 - 0

AGENDA ITEM 4

Hear comments from commissioners.

Commissioner Limmer stated that it had taken a long time to get to this point, and that he was glad to be able to
move forward on this.

COMMISSIONERS' COURT ADJOURNED AT 11:15 A.M. ON FRIDAY, JUNE 8, 2001.

THE FOREGOING MINUTES recorded on Minutes Pages 1 through 43, inclusive had at a Special Session of
Commissioners' Court of Williamson County, Texas, having been read are hereby approved this 19th day of
June, 2001.

J

ATTEST: Nancy E. Rister, Clerk County Court & Ex-officio Clerk,
Commissioners' Court, Williamson County, Texas

By:


