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MINUTES
Of The
WILLIAMSON COUNTY COMMISSIONERS’ COURT MEETING

June 8, 2001
THE STATE OF TEXAS X

COUNTY OF WILLIAMSONX

BE IT REMEMBERED that at 10:15 a.m. on June 8, 2001, a SPECIAL SESSION of the Commissioners’ Court
of Williamson County, Texas, was held with the following members being present, to-wit:

JOHN C. DOERFLER, County Judge

MICHAEL L. HEILIGENSTEIN, Commissioner, Precinct 1
GREGORY W. BOATRIGHT, Commissioner, Precinct 2
DAVID HAYS, Commissioner, Precinct 3

FRANKIE LIMMER, Commissioner, Precinct 4

EUGENE D. TAYLOR, County Attorney

NANCY E. RISTER, County Clerk

DAVID U. FLORES, County Auditor

AGENDA ITEM 1

Hold work session on jail and/or courts projects.

The following persons addressed the court:

Jim Broaddus, Broaddus & Associates
Gilbert Gallegos, Broaddus & Associates

< Attachment >
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&B ROADDUS
A SSOCIATES

James A. Broaddus, Ph.D., PE.
President

June 8, 2001

Honorabie John C. Doerfler
Commissioner Mike Heiligenstein
Commissioner Greg Boatright
Commissioner David Hays
Commissioner Frankie Limmer

Dear Sirs:
Enclosed are the results of the independent estimate of costs for the project design and

specifications, as submitted by Landmark Organization for the Design-Build of the
Jail Expansion and Parking Garage. The findings and recommendations are provided within.

Sincerely,

OIS e

A. Broaddus, Ph.D., P.E.

JAB:dw
Enclosures

3006 Bee Caves Road, Suite [3-310, Austin, Texas 78746 » {512) 329-8822 « Fax (512) 329-8242 » www.BroaddusAssociates.com



http://www.BroaddusAssociates.com
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Williamson County Justice Center
Jail Addition, Utility Relocation & Parking Garage
Construction Cost Recommendation

ITEM BEDS/SPACES SF COST

Existing Jail Renovation 438 Allowance  $1,500,000.00
Four-Story Jail Shell 1240 207424 $18,316,513.00
Two-Story Jail Finish-out 472 207424 $5,646,317.00
Three Level Parking Garage 405 172476 $4,699,455.00

Add One Level 128 $1,136,291.00
Utility Relocations 0 $613,124.00
Underground Tunnel and Demo Bridge 0 $320,960.00
SUBTOTAL $32,232,660.00
Alternates

Master Control System $165,000.00

Tele/data cabling $175,000.00

Install Detention Furniture $50,902.00

Provide Dental Equipment $10,000.00

Defer Demo - Sheriff's 2nd Level $0.00

Add Single Elevator (Garage) : $80,000.00

Add Dry-standpipe System $18,002.00

TOTAL $32,731,564.00
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Williamson County Justice Center
Jail Addition, Utility Relocation & Parking Garage
Construction Cost Recommendation
ITEM BEDS/SPACES SF COST

Existing Jail Renovation 438 Allowance  $1,500,000.00
Four-Story Jail Shell 1240 207424 $18,316,513.00
Two-Story Jail Finish-out 472 207424 $5,646,317.00
Three Level Parking Garage 405 172476 $4,699,455.00

Add One Level 128 $1,136,291.00
Utility Relocations 0 $613,124.00
Underground Tunnel and Demo Bridge 0 $320,960.00
SUBTOTAL $32,232,660.00
Alternates

Master Control System $165,000.00

Tele/data cabling $175,000.00

Install Detention Furniture $50,902.00

Provide Dental Equipment $10,000.00

Defer Demo - Sheriff's 2nd Level ($1,367,500.00)

Add Single Elevator (Garage) $80,000.00

Add Dry-standpipe System $18,002.00

TOTAL $31,364,064.00
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Williamson County Justice Center
Jail Addition, Utility Relocation & Parking Garage
Construction Cost Estimate Comparison

ITEM

General Conditions
Sitework

Concrete

Masonry

Metals

Woods & Plastics
Thermal & Moisture
Glass, Doors & Windows
Finishes

Specialities
Equipment
Fumishings

Special Construction
Conveying Systems
Mechanical

. Electrical

GC Fee
SUBTOTAL
Contingency

TOTAL

Landmark

$1,740,631
$1,556,323
$1,415,770
$2,570,899
$2,574,238
$99,913
$529,086
$1,295,208
$887,690
$66,685
$714,586
$0
$0
$3086,251
$3,853,799
$3,882,204

$1,363,264
$22,856,547
$298.036

$23,154,583

AG/CM

$1,784,116
$1,217,962
$1,364,700
$1,845,248
$2,389,863
$50,000
$1,114,355
$731,398
$547,295
$104,990
$1,096,441
$2,442
$2,5654,028
$760,000
$4,382,461
$2,632,901

$1,580,474

$24,158,674

$4,831,735

$28,990,409

Page 6

Difference

$43,485
($338,361)
($51,070)
($725,651)
($184,375)
($49,913)
$585,269
($563,810)
($340,395)
$38,305
$381,855
$2,442
$2,554,028
$453,749
$528,662

($1,249,303)

$217,210
$1,302,127
$4,533,699

$5,835,826
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Design Review Comments — Documents dates 03-08-01

Drawings
Sheet AQ.50.

Sheet AO.50.

Sheet AQ.50.

Sheet C1.

Sheet C1.
Sheet C1.
Sheet C-4.

Sheet AJ1.01

Sheet AJ2.12

Sheet AJ4.01

Sheet AJ3.00

Sheet AJ4.01

Sheet SJ1.0

Sheet SJ1.0

Consider pedestrian walkway at intersection of Forest and Fourth Street.

Coordinate parking/drive aisle between jail expansion and garage since
architectural and civil drawings reflect different solutions.

Would it be possible to parking garage entrance between Third and Fourth Streets
along Forest? If jail expansion occurs between Jail Expansion and Parking
Garage, it will be difficult to modify in the future.

Storm Water Pollution & Protection Plan (SWPPP) is required for all projects
disturbing 5 acres or more. SWPPP should be completed prior to start of
construction. Has SWPPP been started?

What is extent of Landscaping?
City of Austin Standards? Round Rock reference?
Drawings C-4 through C-14 are not included in set.

Is Sally port drive radius adequate? Drawing was not in set but question arises
from earlier review.

Question the use of 2° x 4’ suspended acoustical ceiling in Day Rooms. No
ceiling equipment shown as per legend.

Is spandrel glass at Jail Expansion appropriate. Will it facilitate ease of expansion
connection in the future?

Not enough information to comment. Slope? Expansion Joint? Stair Security>

Please depict masonry control joints both vertically and horizontally. Why is
spandrel glass used on fourth level only? Wall sections would be appropriate in
order to review exterior wall composition. Do not poché existing building and
associated material in order to minimize confusion. Please confirm Note 2.

What is Live Load? Slab thickness of 3" seems to be marginal especially for a
detention facility.

Details refer to slab on grade. Please provide correct design solution and details.
Please confirm concrete PSI.
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Specifications
Section 01100 1.7. Please assist Owner in identifying Owner Furnished items.
Section 01250 1.3. Owner wishes to be involved in “Minor Changes of Work”.

Section 01290 1.5. Owner’s Representative should be involved in the approval of Application
for payment.

Section 01330 Who defines Action versus Information submittal.

Section 01500 3.4 Please include Storm Water Protection Plans as required by EPA.

Section 02230 3.3 What is anticipated down time for utilities due to relocation if applicable?

Section 04810 Where will Ceramic-glazed structural tile be used? Assuming that CMU will be
used for around each pod. What is type of horizontals joint reinforcing to be
used? Will stainless steel screws be used for steel studs?

Section 05210 Where are steel joists being used? Roof?

Section 05400 Discussion of exterior wall assembly and detailing should be discussed at length.
Exterior Curtain-Wall Framing deflection of 1/360 is not adequate for this type of
application. Will gypsum sheathing be 24’ or 48" wide?

Section 7210 Where will these specified insulation materials be used.

Section 07242 Where will Extertor Insulation & Finish System be utilized?

Section 07411 Where will manufactured roof panels be used?

Section 07531 Single-ply EPDM roof is not an option.

Section 07552 Confirm 1A-120 Fire windstorm classification. Include inspections by
manufacture’s representative. Warranty should be 20 year NDL.

Section 13131 Precast Concrete Modules call for a 6” floor thickness, which is incompatible
with slab thickness. Page 8 Engineer should be registered in Texas and not
Colorado.




£ 0 1 ebey

2000 [im
‘Puosiad Bupessdo o) LORINASYE SINOY B JO WNWIUIW € j5eBbng 9 aci'e-0LoSE 61
"AeD "D AQ MM 9j210U00 SABS Q' LIN 199YS-ZZ S10N g 1L E-0LOGL 81
% "9UD LU - paJS] Yloq S8POD LLIDJIUN PUE [BUOHEW] g 8E0°L-0LOSH Ly
Q "SAxX0f palamod ued uww.xom AYA
Waa ‘(uoguae fevads sanbai jw sease ainses) ssesiBay pue sa)uo) 10} 90ds BuiSSIY g suogesyweds gL
-
“PAJEDIPU] YOU AN JO LOREDOT 'f |1E13] L BLO'Ld 51
£.SMQ, 2q Wal jse) 84 pNoYs — SINPayos angx|y L L0'0d ¥
“SBUMEIP U0 UMOYS B PINOYS SqI 950 PUB SINC-UED( iV "SE 'F 52 DION L £l
“Bupes 06/5Z 9ARY 0] UORBINSU| — GZ AJON L 00°0d ZL
“Peledipul si jsneyxa Jo Addns ou — sWwoos Aep Joj JuaLLeas aq 0} StJBUM 9 EZ0'IW L
"IYHHSY 10 PUB YNIYINGS S Pauyap 8q Binoys SPIEpUES — 11 910N [e18U90) 9 0
‘Bugeod [RiIgoniw-fue X0} Jusannbal apnjpul — G} SI0N [elausn) 9 6
PANEIPU BUOU — UL UD UWMOUS BUBIID SBOUSISISY — ()] BJON |Jelsuan 9 e
"POJEDIPLY BUOU
— senfreded so) sBumelp sesuasoges g SION ~ SMNPILYDS [EULS| Palamoy uey 9 L
- “Ajeden
pue 30IN0S 1E9H YD U ‘WJD SUOIPUO0 1y 1y 1duysq — enpeyss NHY 9 9
PEISil UE] JSNEUXE UBLDYY ON — SINpeps ued 9 5
‘Bale SIL Ul
wawdinbo p31002 JE ) Mot ) € St juaiqure Bap 6§ - BINPaYdS JaliIyD pajocd Jry ) 00' kN ¥
“Aiioe) Bupsa ul pannbas }X0omal Jo UoIIOLUDP AUB JO UopEaIpuUIoN | 7% g £
"sucneayioads pue SBUMEID siy) Ur Jaf SYUBJG o) W {iJ &) pue
Jusiu ubisap s auyep o} indisy A1sa 99 pinom ubiseq jo sised o lwswals y | £ %9 feruag 4
-Jaubisap
eiqisuodsal 8y §o (295 ou) Jequinu uonensIBal PUB BIBU AU} BARY JOU Op PUR
UORONUSUOD 810 10U ©q 0} sB Paynuapl jou e Asy) sours uonensibey BuvasaunBug
40 pJeog SEX3] 3y} JO SI|rU Bl JO LORBIOA Ul pansst ueaq aaey sBuwelp asayl | 89 [E1RUAE) 3
JO pug
paso|) enss} uaye] uocloy sjusILIOY s1Q JON wiooy
ION jeeys
]
S
Q SUDHEDUINWIGT "0} jpamonng g 3d ‘Fayen " ssHeyD LIoMalAey
= [eduoes 6 si0lBIY] P
& 0id4 8l4 B yary ‘¢ LO/9/9 @eq
< Buiquingg ‘2 adeospue z 199l0.4 uoisuedxg
OVAH ‘9 WND L BLIASIq J9jua) 2a1sSNI AUNOY UoSWEHIAL eweN }oslold

sjUelLIWOY
MB[ABY




Page 39

06/08/2001

€ 40 Z obeg

20p'0D M
"waisAs JgjeM BuisuspUCS aiinbai 10U WA J311UC PeIo0D iy
“sBupeup uo pajeoipu weyshs Bugeay Jajem jou oN 9 Y20 L0155 zy
"sBupesp Buiquinid Lo pajexpu) saoydeein oN 9 6SPGL 134
‘1 40 N SMOHO) JeLIeD SOURINSUL S UMD AJBA 9 ZEE L-OBESHE or
“Jo, sj8jeg 9 QS0 e-00e51 68
lBuuLs) Buippe 1sebBbng 9 €10°2-00£61 BE
"S8INJ SPIEPUBNS (B JO) UOISSILILLOT) SEXD ) PRy 9 2290 L-00ESE LE
‘psouasajal
8poo BuIpING JUSIBIP P O ST SIUL "OLOGL Ul SBURS P00 UM BYRUIRICOD 9 $I90°1-00€S1 9t
“FRIWIES BOUBINSUI S J8uMQ AJguspy g V0T L-00ES) GE
"SEAIE aINJIS Ul UONREDO| PUE SPEAY JO $3dA) J0) papasu aq |w uonuane fepeds
‘Papaau s ousueB e uey alow — palord sup Jo spasu paziepads ap o eng 9 u29-0LstE ¥e
ipannbes asalp auy 9 05'E-08161 £E
"sBumeip uo pejeubisep Jaul BAISDSI 0] SESIE OU -8A0GR JUSWILIOD 335 9 £DF0'E-08161 ZE
*Bupeoo EIgoDIIHIUE eABy PINOUS JOUR ALY
“P3SN 84 0} S1 1U)| JINP 318yM BIEDIPUI JOU P SjuswINdOQ 9 YO'E08LG1 1€
dwreays Aue aney 105f0ud sy ssog 9 de0e-08L51 4]
"9A0GE JUBILLIDD B85 9 EZHEQE-0BLGL 62
"pesn 51 odAy Bupjove, Mmau
JO SWIOS SSIUN JB1EM PRI Uo uoneinsu; sseifileqy jsuiebe puswwoos) ABuons 9 20208161 82
"EJEp pauinbal o} Aouowe ppy 9 410°Z0p1S) 4
‘Bupsa) Buuinbas sweysAs o} Joyem pPajiyd PPy 9 9£0°£09051 9z
"UMOYS SEM BUOU — JBl0q & a1aly S| g ge0'¢-09051 ST
“PRit0l, 0 \psungoew, afiuey) -8a00.6 pue ezipn uasamiaq ,peNoy, pasu| 9 VYS0°Z-09061 ¥z
‘Pamalie eq [w epsiew Buueaq pes) oN :ppy 9 “HOE0'Z0906) €2
“pamo]le 8 m [eusiew Buuesq peel oN PRy 9 'LIE0 08061 £Z
"sabuey paoe; Jey 0} payeq eq sabuey aoey pesiel fleys ased ou u| PPy g 13202700061 (44
‘SESUOsal
juawdinbe Jadoud pue suopouny uueE pue foueblewg g
S80UaNbOs |OQUOD [BULION 7
sagpedes juawdinbg 1|
‘J08U00 JUSA O} SWieisAs gjelad) 'y
‘seouenbeg joquo?) ppy 9 E0'E-0¥0G1 4
_ “IBUMO
Aq Apoanp pauteie: 8q gyl e 158B6NS pinos 'j$8) SYOWS JO SIMBY |E3KD 0] eng 9 oroct 0z
1Y PHD
peso|) enss| ueye| uopoy SjUBLULIOY) L 1Te] ['ON wooy
TON jooys




Page 40

06/08/2001

€ jo ¢ efeg

J0p'0D M
9 99
g 99
9 59
9 9
20192AUCY) [BIUBS) S48ANGTE0'2
Aq payersu) pue peysiwn o} sre seano) shes ydesBesed jse) 0} xau Z0'e-09BSE 9 -0ogsi £9
“suonipuoa Guiessdo uey pansep Uiglqo
O} P3SN 89 PINOYS JUILASNIDE SABAUS — PRPLAILIODAS JouU ase s1adusep afireudsig 9 JE0Z-258G1 29
Loaynads osuD UOEIG S| aIBYAA 9 rL0ZL98S1 09
“SQISNGLIOD WOY BOURIEIE PIJES LUNUNUILL SUYSp — Auep 104 9 L0'2-95851 69
“gimny
B4 V) %G9 0} 00 o} LoISIAOK L SIaMY %0E ~ 2 PUSWUIDDY * BIqEUESp, S18jag 9 Z310'2-55851 8%
LPESN S(I0D JSEM JOY B2 AIRUM 9 +QL0'2-G5051L 1
“WINGIWINGE [tk 08 SABME
M JopoeRUeS 8y — seddoo Jo wnupune uaamaq uoRdo ue se Yo ek suy ag
J| "SSHULY 13RS SSIUIES YA SHOD JSTEM PBRIGD uo suy Jaddos puswiwooas pinos 9 ZAL0'Z-55851 95
“sBumesp uo pejeaipul 3J8 5100 uoisuedxa panp oy 9 3Z0°1-55851 56
"8INSOPUS Pajes MO OM) B SHIEISP J09)IURIE JBL SINSUl BIC3J8U:
‘WRISAS NP PABIUCU € YSILINY O] 1 JOIIRU0D [EIRIELDBW BUY) Jew sreadde Siu)
AU ISA UL RIS PUB IO UDINSY OB, PV 9 YO Z-EPEGL ¥s
POE-08L5) AW DjeUIpIOC) 8 3L0Z-HPESL £5
N dn-a)ew usyospy 10} uogduosep pasN 9 10Z-0LeSE par]
T SOAMEID
UO PSIEDIPU JOU SIOJEIRUBA 1SNEBYXS JOOI Jemod PUE SICIE[NUSA BYEIUL JOOI JaMOd 9 LO'L-0ES) 1S
LO'2-C¥ LS O} Jejuils eLajud apnpu| 9 V1020bPSi 05
“sBUWEID UO PSIEDIPU] JOU SHUE] JO JOQUINU pue 8215 9 BOZ-G1SS1L 6v
"HZ0'E-G1551 OSie 683G (pash aq & syuey whesdep
pu2 [BUORUSAUCD yiog aiy "sBupaeip U0 pajeoipul Jou $yue) JO JagInu pue 821 9 80°ZGISSL gy
“SBUIMEID UO PBIESIPUL JOU Yug] UoIsSaIdwoD) g MO0 E-01S51 iy
“sBupweIp Lo PeJEIIpA) 10U Japas) [eoruay) 9 HOO'E-0LSGE of
‘pauinbes Jou wepsAs Jajem Buisuapuo) 9 OLO'E-0LSSE Sy
‘peoudse)el
3po2 Buipiing Jueseylp Yunay 2y s1 SIUL "0LOSL U1 SBURSIE poo Ui Bjeulpio0D 9 390°L-0LSG1 44
"sBumelp uo pajesipu weysAs add Jnoj oN 9 ¥0'L-0LSSL £
Joy pUS
pesO|) enss| uexel uonay sjuslLIWo?) sia [ON wiooy
{ON jeeysg




06/08/2001 Page 41

Findings

1.

An independent architect, mechanical engineer, and construction manager reviewed the
plans in detail. Comments were provided to Landmark, which are enclosed as a tab in
this document. Complete definition of the drawings and specifications through design
development needs to occur before finalizing the Guaranteed Fixed Price for the project
and proceeding with construction.

An independent cost estimate was performed for the jail expansion, based on the plans
and specifications provided. The estimate confirmed that the current estimate provided
by Landmark represents good value for the project, as defined. The independent estimate
was accomplished without any knowledge of the Landmark estimate and, as such, is
considered a good comparison of actual value. The independent estimate was based on
the plans provided, and carried sufficient contingency to compensate for plans at the
Schematic Design stage.

The preferred Williamson County contract was provided and was returned with only
minor comments and requested changes. The contract is in 2 parts — Part 1 for Design,
and Part 2 for Construction. The plans, as completed to date, represent work intended for
the early phases of Part 1, so upon execution of the contract, the early portion of Part 1
has already been accomplished. The contract will result in a Guaranteed Fixed Price
when the design is sufficiently completed, at least through the Design Development
phase. After final review by the County Attorney, the contract should be executed.
Part I wifl commence immediately, and Part 2 will not commence until the plans and
specifications are further developed as discussed in paragraph 1. The county has the
option to terminate the contract without executing Part 2 if the Guaranteed Fixed Price
submission Given that Part 1 type design work and costs have been
incurred, execution of the contract and commencement of Part 1 is a prudent course of
action.

Upon execution of the contract, the Project Execution phase begins. As Owner’s
representative, we are developing a Project Execution Plan for the management and
coordination of all phases of the Design-Build contract for the jail expansion and parking
garage, as well as the Design and Construction Management contracts for the Courthouse
Expansion. The Project Execution Plan will include the detailed Owner’s plan for
staffing and managing the Design Development phase, Construction Documents phase,
approval of submittals, Owner coordination issues, as well as quality control,
commissioning, and turnover. After contract approval, work should begin with a kickoff
session for all parties on both the Owner and Design-Builder teams. These sessions are
valuable in establishing a full understanding of the project, informing everyone of the
project communication and approval channels, and establishing an expedited process to
resolving issues.
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Recommendations

1.

Continue to define the design and specifications for the Design Development Stage prior
to acceptance of the final contract price.

Accept the Landmark price proposal for the jail expansion and garage as a guaranteed
maximum price until the exact fixed price amount can be agreed upon at the end of
Design Development

After review and acceptance by the County Attorney, execute the contract presented to
Landmark with agreed revisions and complete work on Part 1. Execute Part 2 of the
contract after Design Development is completed and the agreed stipulated sum is
determined and finalized. Notice to Proceed will be the official start of Part 2 and

acceptance of the Guaranteed Fixed Price.

Facilitated by Broaddus & Associates, conduct a kickoff session for all project
participants, Owner and Design-Builder, to develop a complete understanding of the
project and develop key processes, procedures, and communication protocols.

Meet with the Sheriff to address any issues related to the Jail Expansion and/or
renovations of the existing facility.

Proceed with preconstruction activities in anticipation of the Notice to Proceed.

In collaboration with Landmark Organization, develop the Project Execution Plan.
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AGENDA ITEM 2

Discuss jail and/or courts projects (Executive Session as per VTCA Govt Code section 551.071 consultation
with attorney.

Executive session canceled.

AGENDA ITEM 3

Discuss and take any appropriate action on jail and/or courts projects.

Moved: Commissioner Boatright

Seconded: Commissioner Hays

Motion: To authorize the County Judge to sign a construction contract for design-build services for the jail,
utility relocation, and the parking garage, contingent upon the approval of County Attorney Gene Taylor and
Broaddus & Associates.

Vote: 5-0

Commissioner Boatright amended his motion and Commissioner Hays amended his second to read:

Moved: Commissioner Boatright

Seconded: Commissioner Hays

Motion: To authorize the County Judge to sign a construction contract for design-build services for the
jail, utility relocation, and the parking garage, contingent upon the approval of County Attorney Gene
Taylor and Broaddus & Associates, and to include construction management for the courts building.
Vote: 5-0

AGENDA ITEM 4

Hear comments from commissioners.

Commissioner Limmer stated that it had taken a long time to get to this point, and that he was glad to be able to
move forward on this.

COMMISSIONERS’ COURT ADJOURNED AT 11:15 A.M. ON FRIDAY, JUNE 8, 2001.

THE FOREGOING MINUTES recorded ont Minutes Pages 1 through 43, inclusive had at a Special Session of
Commissioners’ Court of Williamson County, Texas, having been read are hereby approved this 19th day of
June, 2001.

:
%oerﬂer, C:)\El@ Judge

ATTEST: Nancy E. Rister, Clerk County Court & Ex-officio Clerk,
Commissioners’ Court, Williamson County, Texas

By: /Vb/uﬂm &/Um

Dépufy Cler




