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Consider approving work authorization no. 2 for HNTB Corp. For Wyoming Springs Loop project.

Mike Weaver of Prime Strategies discussed the Wyoming Springs Loop project and answered questions.

Moved: Commissioner Heiligenstein
Seconded: Commissioner Boatright
Motion: To approve work authorization no. 2 for HNTB Corporation for Wyoming Springs Loop project.
Vote: 5-0

< Attachment>

Worlt AIlthorizatiOl1 No. 2

ATTACHMENT E

WORK AUTHORIZATION NO. Z

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of the
Agteement dated January 15,2001, hereinafter identified as the "Agreement", enteIed into by
and between Prime Strategies, Inc. and Williamson County, Texas ("Client"), and HNTB
CotpoJ:ation ("COnsultantj.

Part 1. The Consultant will provide the following engineering services:

Initiate a preliminary route study for the projects associated with location of a new
arterial between RM 620 and the m351Hestcl'SCrossing Interchange, known as the
WyQming Springs Loop for Williamson County. The responsibilities of Client, the
Consultant, and the schedule an: further detailed in Exhibits A. B, C, and D.

Part 2. Without modification, the maximum amount payable for services pedormed under
this wotk authorization is $25,620 and the maximum effort that the Consultant will expend in
pedomling these services is 264 hollIS. A fee schedule used to establish the maximum
amount payable is attached hereto as Exhibit D.

The Client and Consultant both recognize that additional effott will be IequiIed to complete
the services listed in AttacIunent B of the Agreement. This additional effort will be addreascd
and executed in future Work Authorizations.

Part 3. Payment to the Consultant for the services established under this Work Authorization
shall be made in accordance with the Agreement.

Part 4. This Work Authorization shalJ become effective on the date of final acceptance of
the parties hereto and shall terminate one year from that date, unless extended by a
Supplemental Work Authorization.

Part 5. This Work Authorization docs not waive the parties' responsibilities and obligations
provided under the contract.
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Work Authorization No.2

ATTACHMENT E

Part (j. This Work Authorization in hereby accepted and acknowledged below.

CONSULTANT:
HNTB Corporation

By: ~tCf, I ~6.

Richard Ridings. p.E.

CIlENT:
Prime Strategies. Inc.

By:1!A
/ Jignature

I'/Icl/4tL tv/IVVa
Printed Name

Vice President
Title

Date Date

CLIENT:
Williamson County, Texas.y.~;t..c,et

Slgnature ,

Printed Name

Williamson County Judge
Title

3 ~2.t/.() I

Date

USTOFEXHIBrrs

&hibit A - 5ervices to be Provided by rile Client

Exhibit B - Services to be Provided by the CoDSllltant

Exhibit C - Wot:k Schedule

Exhibit D • Fee Schedule
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Wed Audlorization No.2
EXHIBIT A

PYlCIS TO BEPROY.WEDB'UlIE g:gm:
Inaddition to the sc:rvices listed in the Agreement, the CHent will provide the following SCIVices:

1. Furnish a Route Study Manager to coordinate all aspects of the cogineering
management effort.

2. Furnish all reference cIocumcnts, information and project data for the
development of the projects.

3. Provide traffic data and available schematic layouts for projects in the route study
atea.
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Work Authorization No.2

EXBIBITB

g}\ng;§TOBE Pj\oymED BYTHECONSt!LTAm

The services to be performed by the CONSULTANT uncIet this Worlc Authorization sball
consist of providing engineering J1l8IllIgCIDeI1t services required to initiate production of contract
documents for the projects in the Road Bond Program.

The CONSULTANT shaI1 furnish all equipment, matUials. supplies, and incidentals as
required to pctfonn the engineering work except as omcrwisc specified inExhibit A, Services
to be Provided by the CLIENT. .

The CONSULTANT shall provide the services outlined below, using English units.

The basic scope of services to be provided by the CONSULTANT for this wode authorizatlon
will be the completion of a prelimina1}' route study for the proposed WyorniDg Springs Loop
Exlension between RM 620 and IH 35.

lRQJECf BACKGRQUND

The Wyoming Springs Loop ExJension Project from RM 620 to IH 3S1HesJers Crossing
In1elchangc consists of an arterial on new location that will accommodate the future traffic
volumes aud a proposed in~nrenection with McNeil Road. The final products of this
study me conc:cptUaJ layouts of the alternatives and proposed intcrcbangelmterseetion.

PREL~Y ROUTESTUDY

The CONSULTANT wm complele the following enginccrlng services as part of this wode
authorization:

A. ENGINEERINGDATA COLLECTION

1. Previorul, DePewped DtIItI- Collect and review all previously developed data pertaining
to the project. This will include, but not limited to, study reports; aerial photography of
the proposed corridor; as-builts ~gs of intersecting routes; schematic, prclimina1}'
and/or final designs for adjacent projects: and other information concerning the project
and its auaounding area.

2. Proju:t Mttpping - Obtain and compile existing mapping of the project area. This could
include existing USGS digital topographic mapping and orthophotOgtaphy.

3. CoJml1tantSite Vult(.r) - Inspect the proposed roule on the ground at project initiation, as
needed.
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Work Authorization No.2
EXBIBITB

B. ENVIRONMENTAL DATA COLLECTION

1. EtlvirolUlf4tlltd Dat4 - CoUect existing environmental data from WiJliamson County's
gcneral environmental consultant and overlay with the acrla1 photo mosaic bIISc prepmcd
UDder previous task.

C. ALTERNATIVES ANALYSIS

1. DeIigtt CriUri4 - Determine design standanIs mcetiq FHW A and TxDOT criteria that
arc appropriate for the type of roadway facility needed to cany the projec:tlld traffic
volumes in the corridor.

2. Altenllltl,e 1~" - Utilizing the engineering and environmental data collected,
identify alternative alignments for consideration by Williamson COWIty. Up to three
alignment alternatives for Wyoming Springs Loop will be identified and analyzed.

3. ll1UrrectWtl/1I1Un:1uutp Uqordl - Detennine crossroad intersection locilions and types
of access (at grade inteIscction or grade separated interchange). Analyze up to three
alternatives for the Wyoming Springs Loop/McNeil Road inten:hangMntersection in
detail to determiDc feasibility of alternatives.

4. PrelimbuJry Colt EIti",ate, - Prepare a prelhninary construction cost estimate for each
alternative based on a cost per mile methodology.

D. PROJECT MANAGEMENT I ADWNISTRA110N

1. Proied ProgJ ~ Meetillp - Meet with designated Wmiamson County project.manager and
Olher county RlpL'CSCIItativeson a mgular basis to report on progress and to CtISUIe all
components oCthe project;m, pro:ceding in compliance with the scope of llelVices and
according to the project schedule. Minutes of each meeting shall be prepared and cin:ulated
to lIttendecs.

2. Scheduk - A detailed work schedule with proposed milestones shall be furnished and
updated, as required. Significant changes to the original schedule must be submitted to
Williamson County for CODCUIl'eDCC. •

3. ProJ«t MtIIUl8etMn( - The CONSULT ANI' shalllDllt18gC all activities associated with the
project. Establishment of project design parameters and channels of ronmumicatioo will be
included in this task. The CONSULTANT shall secure resources necessary to produce the
project deliverab1cs and meet the project schedule. Other fieJdwark and mlsrNJaneous
speclaUud subcon~1 work will be pe.rfonned on site or at subc:onlraCtotS' offices.

APDITIONAL BEQUIREMENTS
It is recognized that all documents shall be prepared in accordance with the applicable
requirements of TxDOT specifications, standards, and design manuals.
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Work Authorization No.2
EXHIBITB

It is recognized that all infoanation and decisions associated with the work authorization will
be reviewed at the regular project progress meetings and adjustments will be made as ongoing
COllllJ1elltsare received from Williamson County. The CONSULTANT expects to submit all
documents for final review prior to the final submittal.

DeJiverablcs for this work authorization will consist of the following:

• One (1) original plot, five (5) prints and one (I) electronic copy of the conceptual layout of
each altcmativc and proposed Wyoming Springs LoopIMcNcil Road interchange!
intersection.
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Wodc Authorization No.2

EXHIBITC

lYOBKSCBEPULE
This project is expected to be delivered to WilliIllDSOD County 45 days after Notice to P10ceed is
given to 1he Bngineer. The date of final submittal is dc.pendcnt upon prompt review of interim
submittals by the County.
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Comments from Commissioners.

Commissioner Heiligenstein advised that he would be attending a legislative hearing this afternoon regarding
the role of a county in enforcing designated "no parking" areas.

Commissioner Limmer discussed the need for a flood plain policy, stating that the taxpayers should not have
to pay for engineering fees for residents who want to build in the flood plain.

COMMISSIONERS' COURT RECESSED AT 11:38 A.M. ON TUESDAY, MARCH 20, 2001.

COMMISSIONERS' COURT RECONVENED AT 1:30 P.M. ON TUESDAY, MARCH 20, 2001.

AGENDA ITEM 33

Discuss and take any appropriate action on road bond programs.

The following individuals addressed the court:

Dan WegmiUer of First Southwest Company

< Attachment>


