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COMMISSIONERS COURT ADJOURNED TO EXECUTIVE SESSION AT 10:15 AM. ON
TUESDAY, JANUARY 16, 2001.

AGENDA ITEM 27

Discuss proposed right of way for SH 45: (EXECUTIVE SESSION REQUESTED as per VTCA Govt Code
551.072 pertaining to real property.)

No action taken in Executive Session.

AGENDA ITEM 28

Discuss parkland acquisition: (EXECUTIVE SESSON REQUESTED as per VICA Govt Code 551.072
pertaining to real property.)

No action taken in Executive Session.

AGENDA ITEM 29

Discuss pending litigation: Julie Town v. Williamson County (EXECUTIVE SESSION REQUESTED as per
VTCA Govt Code 551.071 pertaining to consultation with attorney)

No action taken in Executive Session.

COMMISSIONERS COURT RECONVENED FROM EXECUTIVE SESSION AT 11:18 AM. ON
TUESDAY, JANUARY 16, 2001.

AGENDA ITEM 30

Consider declaring an emergency and acknowledging additional revenue
from General Fund cash ending balance for $100,000.00
(to transfer funds to Payroll Account)

Human Resources Director John Willingham, auditor Julie Kiley, Treasurer Vivian Wood, and Human
Resources Assistant Lisa Zirkle addressed the emergency transfer of funds.

Moved: Judge Doerfler

Seconded: Commissioner Hays

Motion: To declare an emergency and acknowledging additional revenue
from General Fund cash ending balance for $100,000.00
(to transfer funds to Payroll Account)

Vote: 4 -0

< Attachment >




<50

Questions To Be Addressed:

1) Is the P2K HR/Payroll System
processing funding and payments out
of the Payroll Bank account
correctly?

2) Are the retirement payments belng
processed correctly?

3) Are the Scott & White Health Plan
payments being processed correctly?

4) Why did this problem come up now
and has not come up before?

5) What do we do to resolve this issue?

Commissioner’s Court 1/16/2001
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BEfFunds Available: Enquu}r MLuAMsnnr
w--~»‘.S|=1!su:tmn Cntena .

Budget WILLIAMSON CO :ﬁ' :5;'55': E Amcunt Type |Year To Date Extended e
F’erlud JAN-U'I o ;}'“:Encumbrance Type JALL L
: ' ' ' § ' Funds
" Account . ‘Budget Encumbrance Actual Available
P ']1 .0860.¢000.210210 0.00 0.00 53,594.79 <53,594.79>
j .
=l
- Encumhrance Amuunts o T ,
. o ReQUlsmun P pyrchase Order Other
| 0.00 0.00 0.00
— Account Descrlptmn
lWllllamson County PAYROLL FUND.Default.DUE TO SCOTI' 8 WRHITE
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Cash Flow Example of Individual Scott & White Premium Billing vs. Payments
{Does not reflect true premium rates - rates used for illustration purposes only)

‘ (A) (B) (©) (D) (E=C+D) (B-E)
Billing Billing/ Cumulative Pay Employee Employer Cumulative Outstanding
Month Due Date WmCo Pmts Bifling Date Deductions Contributions Ded/Cont Balance

January 110 $100.00 14 $10.00 $36.16 $46.16
$100.00 28 $10.00 $36.16 $92.32 $7.68

February 2110 $100.00 11 $10.00 $36.16 $138.48
$200.00 25 $10.00 $36.16 $184.64 $15.36

March 3/10 $100.00 10 $10.00 $36.16 $230.80
$300.00 24 $10.00 $36.16 $276.96 $23.04

April 4/10 $100.00 7 $10.00 $36.16 $323.12

$400.00 21 $10.00 $36.16 $369.28 $30.72*

May 510 $100.00 5 $10.00 $36.16 $415.44
$500.00 19 $10.00 $36.16 $461.60 $38.40

June 6/10 $100.00 2 $10.00 $36.16 $507.76

16 $10.00 $36.16 $553.92
$600.00 30 $10.00 $36.16 $600.08 -$0.08

July 710 $100.00 14 $10.00 $36.16 $646.24
$700.00 28 $10.00 $36.16 $692.40 $7.60

August 810 $100.00 1 $10.00 $36.16 $738.56
$800.00 25 $10.00 $36.16 $784.72 $15.28

September 910 $100.00 8 $10.00 $36.16 $830.88
$900.00 22 $10.00 $36.16 $877.04 $22.96

October 10/10 $100.00 6 $10.00 $36.16 $923.20
$1,000.00 20 $10.00 $36.16 $969.36 $30.64

November 1110 $100.00 3 $10.00 $36.16  $1,01552
$1,100.00 17 $10.00 $36.16  $1,061.68 $38.32

December 12/10 $100.00 1 $10.00 $36.16  $1,107.84

15 $10.00 $36.16  $1,154.00
$1,200.00 29 $10.00 $36.16 $1.200.16 -$0.16

$260.00 $940.16

»

*Example of additional shortages that may be incurred:
Emptoyee terms April 15th - difference between Willlamson County Payments and Employee Contributions & Employer

Contributions = $30.72. Who pays for this shortage if no money has been set aside into SWHP "DueTo" account?
Hense additional shortfalls in the SWHP DueTo account funds which are held within the Payroll Bank Account.

Commissioner's Court 1/16/2001
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AGENDA ITEM 31

Consider declaring an emergency and acknowledging additional expenditure to Non Dept:
0100-0409-004999  Non Dept. Miscellaneous $100,000.00

Moved: Judge Doerfler

Seconded: Commissioner Hays

Motion: To declare an emergency and acknowledging additional expenditure to Non Dept:
0100-0409-004999  Non Dept. Miscellaneous $100,000.00

Vote: 4 -0

AGENDA ITEM 32

Discuss and take appropriate action on parkland acquisition.

No action was taken on this agenda item.

AGENDA ITEM 33

Discuss and take any appropriate action on pending litigation: Julie Town vs. Williamson County.

Moved: Commissioner Limmer

Seconded: Commissioner Hays

Motion: Approve Judge Doerfler to mediate the pending litigation and to approve the mediation if it is
resolved through mediation.

Vote: 4-0

AGENDA ITEM 34

Discuss and take any appropriate action on road bond projects.

No action was taken on this agenda item.

AGENDA ITEM 35

Discuss and take any appropriate action on jail/courthouse annex expansion.

No action was taken on this agenda item.

AGENDA ITEM 36

Comments from commissioners,

No comments from commissioners.

Greg Bergeron with URS stated that he has a survey crew that will begin work on the road system by February
5, 2001.

COMISSIONERS’ COURT ADJOURNED AT 12:44 P.M. ON TUESDAY, JANUARY 16, 2001.




