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AGENDA ITEM 22

Discuss and take appropriate action on proposals for professional services for environmental building expansion
in Georgetown.

This item was tabled until the November 28, 2000 meeting.

AGENDA ITEM 23

Consider selecting firm for design/build for Sheriff’s Dept/Jail expansion.

Moved: Commissioner Heiligenstein

Seconded: Commissioner Hays

Motion: To retain Landmark Construction Corporation as the design/build team for the Sheriff’s Department/Jail
expansion.

Vote: 2 — 3 with Commissioner Limmer, Commissioner Boatright and Judge Doerfler voting against the motion.

After the motion failed, this item was added to the agenda for the November 28, 2000 meeting.

AGENDA ITEM 24

Consider selecting Project Manager for Criminal Justice Center project.

This item was added to the agenda for the November 28, 2000 meeting.

AGENDA ITEM 25

Discuss and take appropriate action concerning appointing interim project manager for Rd. Bond project.

Moved: Commissioner Boatright

Seconded: Judge Doerfler

Motion: To appoint Mike Weaver of Prime Strategies as the interim project manager for the Road Bond project.
Vote: 5-0
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Exhibit A .
Williamson County Bond Program
Scope of Services

Identify specific program activitics and prepare bond program organizational and
management documents.

Meet with Commissioners and identify priority projects.

Develop cost estimates and implementation schedules for priority projects.

Work with the County financial advisor to determine the appropriate dollar amount for
the first bond issue including, as necessary, materials for the official statement.

Prepare Reguest for Qualifications (RFQ’s) for design engineering firms.

Request qualification statements from engineering firms for design services, and from
other service providers, as necessary.

Pre-qualify firms for review and consideration by the Commissioners” Court for the first
round of road improvement projects.

Work with the Commissioners, County Engineer, and County Sheriff to develop a list of
locations for consideration for the “quick-fix” safety/operational improvement program.

Update the Williamson County Multi-Corridor Transportation Plan webstte, as
appropriate; develop/manage a public information website focusing on the overall bond
program and Phase One (priority) improvement program.

Develop format for public information newsletter, press releases, and correspondence to
Williamson County citizens.

Meet with Texas Department of Transportation (TxDOT) representatives to review
TxDOT’s 5-year improvement program for Williamson County and identify projects the
County can facilitate and expedite.

Assist the County in negotiating toll road right-of-way acquisition and funding limits,

project schedules, and project implementation options with the Texas Turnpike Authority.

Assist the County’s accounting consultants and the County Auditor in developing the
financial procedures, programs, and support documents to manage and monitor the bond
program.
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14.  Develop standardized professional service contracts for bond program activities.

15.  Brief Capital Area Metropolitan Planning Organization (CAMPO), local political
jurisdictions and special interest groups, as requested, regarding the Phase One
improvement projects/program.

16.  Amend, in coordination with the Commissioners’ Court, the Multi-Corridor
Transportation Plan. '
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AGENDA ITEM 26

Discuss and take any action on County Choice Silver program offered for retirees through Texas Association of
Counties.

Moved: Commissioner Hays

Seconded: Commissioner Boatright

Motion: To approve participation in the County Choice Silver program offered for retirees through Texas
Association of Counties.

Vote: 5-0
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