
~OL0100PAc£ 392
Existing Contract Amount
Recommended Deducts
Revised Contract Amount

$1,730,000.00
38,667.00

$1,691,333.00

I feel we can make some additional modifications during construction to get savings of another
ten to twelve thousand dollars, which would put us in the $50,000.00 range for total deducts.

Judge, as we discussed these cuts are not big items as compared to the contract price. I feel we
can make these cuts without sacrificing quality and good construction practice.

I understand your concern about finding the additional money. It is hard to advise the court as to
postpone the construction and see if prices get better or move forward. It is a roll of the dice.
However, you need to keep in mind that the contractor may have incurred some expenses as he
has been awarded the contract but awaiting the signed agreement

If you have any questions please call.

~~
Ray Gill, Jr.
R. GILL & ASSOCIATES

AGENDA ITEM # 77 September 29. 1998

Hear comments from commissioners.
Commissioner Hays stated the State Data Center revised their Williamson
County population estimate to 825.0~0 in the year ~025 fr?m 616,000. 1997
population was estimated at 210,000 w~th 1998 populat~on est~mate of 225,000.

COMMISSIONERS COURT ADJOURNED AT 12:10 A. M. ON TUESDAY, SEPTEMBER 29, 1998.
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AGENDA: MINUTES *
of the

WILLIAMSON COUNTY ROAD DISTRICT MEETING
September 29, 199B

THE STATE OF TEXAS ) (

COUNTY OF WILLIAMSON ) ( BE IT REMEMBERED that at 12:11 p.m. on this
the 29th day of September A.D.,199B, there was begun and holden a SPECIAL
SESSION of the Commissioners Court of Williamson County, Texas, pursuant to
V.A.C.S. art. 6702-1, acting as ex-officio road commissioners of their
respective precincts, the following members being present, to-wit:

JOHN C. DOERFLER, County Judge
Absent MICHAEL L. HEILIGENSTEIN, Commissioner, Precinct 1

GREGORY W. BOATRIGHT, Commissioner, Precinct 2
DAVID S. HAYS, Commissioner, Precinct 3
JERRY L. MEHEVEC, Commissioner, Precinct 4
NANCY E. RISTER, County Clerk

I. September 29. 1998 *

Read and approve the minutes of the last meeting.

Moved: Commissioner Hays
Seconded: Judge Doerfler
Motion: To approve the minutes of the last meeting.
Vote: Motion carried 4 - 0

215


