
AGENDA ITEM # 26 September 23, 1997 *
Consider making recommendation to Governor's Office for appointment to
Turnpike Authority.

No action was taken on this agenda item.

AGENDA ITEM # 27 September 23, 1997 *
Consider making appointment to CDD Board.

Moved: Judge Doerfler
Seconded: Commissioner Hays
Motion: To appoint Commissioner Boatright to the CDD Board upon resignation
of Norm Bray.
Vote: Motion carried 4 - 0

AGENDA ITEM # 28 September 23, 1997 *
Consider noting in minutes County Treasurer's Certification of Attendance at
the 1997 County Treasurer's Continuing Education Seminar.

Moved: Commissioner Boatright
Seconded: Judge Doerfler
Motion: To note in ~inutes County Treasurer's Certification of Attendance at
the 1997 County Treasurer's Continuing Education Seminar.
Vote: Motion carried 4 - 0

< Clerk copy here >
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Texas A&M University

Office of
Cantin uing Education
certifies that

Vivian L. Wood

has earned 2.00 Continuing Education Unit(s)

for satisfactory completion of 20 hours

of organized instruction in
25th Annual. County Treasurers' Continuing Education

Seminar

April 14, 1997 April 17, 1997

v. G. Young Institute of County Government
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AGENDA ITEM # 29 September 23, 1997 *
Consider authorizing sale of surplus vehicles, equipment and seized and
abandoned items at next Gaston & Sheehan auction.

Moved: Judge Doerfler
Seconded: Commissioner Boatright
Motion: To authorize sale of surplus vehicles, equipment and seized and
abandoned items at next Gaston & Sheehan auction.
Vote: Motion carried 4 - 0

< Clerk copy here >

AGENDA ITEM # 30 September 23, 1997 *
Consider approving Chief Elliott to buy back military time.

Moved: Commissioner Boatright
Seconded: Commissioner Hays
Motion: To approve Chief Richard Elliott buying back military time in the
amount of $750.00.
Vote: Motion carried 4 - 0

---

AGENDA ITEM # 31 September 23, 1997 *
Consider approving any budget amendments for the 1997/98 budget.

Moved: Commissioner Boatright
Seconded: Commissioner Hays
Motion: To approve budget amendments for the 1997/98 budget.
Vote: Motion carried 4 - 0

< Clerk copy here >
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STATE OF TEXAS

COUNTY OF WILLIAMSON

AN ORDER ADOPTING THE 1998 COUNTY BUDGET
(As amended Sept. 23, 1997)

WHEREAS, the Williamson County Commissioners Court is authorized and required to adopt an
annual budget for all Williamson County officials and their departments after due consideration;

WHEREAS, the Williamson County Commissioners Court did invite and encourage public
participation from County officers, precinct officers, department heads, and the general public, as to
the various needs of the citizens of Williamson County for the fiscal year 1998;

WHEREAS, the Williamson County Commissioners Court, after a full discussion of the needs, did
make changes in the proposed budget filed by the County Judge in accordance with law; NOW

THEREFORE, BE IT ORDERED BY THE WILLIAMSON COUNTY COMMISSIONERS
COURT that the proposed budget filed by the County Judge and amended by the Commissioners
Court be adopted with the following provisions:

1. Salaries for County and Precinct Officials are set as follows:
a) Judge of the County Court $59,193.75 per year
b) Judge of the County Court at Law #1 $80,000.00 per year
c) Judge bfthe County Court at Law #2 $80,000.00 per year
d) County Attorney $65,113.13 per year
e) County Sheriff $59,193.75 per year
f) County Clerk $48,431.25 per year
g) County Tax Assessor/Collector $48,431.25 per year
h) District Clerk $48.431.25 per year
i) County Treasurer $36,377.25 per year
j) Each County Commissioner $48,431.25 per year
k) Each Justice of the Peace $38,745.00 per year
I ) Each Constable $35,513 .18 per year

2. The number of employee positions established and authorized for each official and/or
department, and the maximum allowable salary for each position is reflected in the minutes of the
Commissioners Court meetings. No County or Precinct Official or Department Head is required to
pay the maximum salary allowed; the actual salary to be paid to each employee is to be decided by
the employing officials or department head, and is to be certified by the County Judge's office before
the last day of the pay period. The County Judge's office will forward all approved payroll
information sheets to the Payroll Dept.
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3. The expense allowance for all officials and all employees is as follows:

a) Any County official or employee that is required to use his/her personal automobile
while on official County business may be entitled to receive mileage at the Internal
Revenue Service allowable deduction for mileage, upon submitting the required
documentation to the County Auditor.

b) The Sheriff, each Constable, all criminal investigators, EMS Director, the
Maintenance Supervisor, the Agricultural Extension Agent and the mental transport
officer are to be provided with a County vehicle.

c) All officials, their employees, and the employees of other departments may be
entitled to full reimbursement for lodging expenses when traveling out of the
County, beyond a 50 mile radius ofWtlliamson County on official County business,
if said travel is approved by the employing official or department head and the
required documentation is submitted to the County Auditor.

d) All officials, their employees, or the employees of other departments may be
entitled to reimbursement for any meals eaten when traveling out of the County on
officials County business, if said travel is approved by the employing official or
department head, and the required documentation is submitted to the County Auditor.
The maximum meal reimbursement is limited to $28 00 per day including tax and
15% on gratuities and does not include alcoholic beverages. Receipts are required
for all.reimbursement requests.

e) For any official, their employee, or the employees of other departments to receive
expense allowances under c), d), or e) above, the funds to be used to pay the
reimbursement must have been appropriated by the Commissioners Court prior to the
expenses being incurred.

f) Transfer of funds out of the following line items will not be allowed:
1) Salaries; 2) Fringe Benefits; 3) Training 4) Vehicle Deductible
Transfer of funds into the above line items may be allowed.

g) Incurred costs of personal calls made on portable telephone or vehicle-mounted
telephones owned by the County shall be reimbursed to the County upon receipt of
telephone bill.

4. The use of County equipment or vehicles for personal use is prohibited by law, but because
of the need for specific officials and specific employees to respond to emergencies at night
or on weekends, the following officialsand employees are authorized to take a County vehicle
to their home at night, even thought this involves the use of a County vehicle for travel to and
from their home each day:

a)
b)
c)
d)

County Sheriff
each County Commissioner
each Constable and Deputy Constable
all Sheriff deputies and investigators
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e) Unified Road Superintendent
f) any road and bridge employees designated by the Unified Road Superintendent and

approved by the Commissioners Court.
g) County Maintenance Supervisor
h) EMS Director
I) Mental Health Transport Officer

5. All officials, their employees, department heads and their employees shall be paid every other
Friday, for the two week work period ending the previous Thursday prior to the payday. If
the pay day falls on a holiday, payday shall be the last working day prior to the holiday.

6. All employees of officials or employees in any other department, including any department
head appointed by the Commissioners Court, shall be paid longevity pay, above their regular
salary set by the employing official or department head. Longevity pay is related solely to
length of total service with the county. Longevity pay shall begin with the pay period
following the completion of five years employment and shall increase on the pay period
following each additional five years of employment, to a maximum of twenty five (25) years.
Longevity pay shall be paid (26) times per year. Longevity pay shall be paid as follows:
$25 per month ($11.54 per pay period) after completing five years of employment
$50 per month ($23.08 per pay period) after completing ten years of employment
$75 per month ($34.62 per pay period) after completing fifteen years of employment
$100 per month ($46.16 per pay period) after completing twenty years of employment
$125 per month ($57.70 per pay period) after completing twenty five years of employment.
One hundred twenty five dollars ($125.00) per month shall be the maximum allowable
longevity.

7. The established holiday schedule for paid holidays for the 1996-97 budget year is as follows:

Veterans Day
Thanksgiving

- Tuesday, November 11, 1997
- Thursday, November 27,1997
- Friday, November 28, 1997
- Wednesday, December 24, 1997
- Thursday, December 25, 1997
- Friday, December 26, 1997
- Thursday, January 1, 1998
- Monday, January 19, 1998
- Monday, May 25,1998
- Friday, July 3, 1998
- Monday, September 7, 1998

Christmas Holidays

New Years Day
Martin Luther King Day
Memorial Day
Independence Day
Labor Day

Employees scheduled to work on a paid holiday will be allowed an alternate day, in place of the
holiday,
subject to the approval of the employing official or department head.

8. The employees of elected officials and employees of department heads will accrue vacation
hours as follows:
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0-5 years of employment will accrue 3.08 vacation hours per pay period. After completing
(5) years of employment four hours vacation will be accrued per pay period, and after (10)
years employment five hours vacation will be accrued per pay period.

a) Vacation will be accrued on the payroll system. Employees may carry-over vacation
balances as follows:

0-5 years - 80 Hours Vacation Accrued
5-10 years - 120 Hours Vacation Accrued
10 + years - 160 Hours Vacation Accrued

If an employee reaches maximum accrual, no further vacation will be accrued until the
employee has take vacation hours.

Employees on shiftwork may take vacation one shift at a time instead of consecutively with
approval of department head.

b) No vacation may be "sold" or "bought".

c) Part-time employees, working 40 hours or more per pay period, may accrue vacation on
a pro-rated basis. Example: 40 hours per pay period accrues 1.54 hrs. vacation. No
seasonal or temporary employees may accrue any vacation hours.

9. Any elected official's employees and department heads and employees shall accrue (13)
thirteen days of sick leave per fiscal year. Sick leave may be used to care for immediate
family as defined in the Family and Medical Leave Act policy adopted by Commissioners
Court.

a) Sick leave will accrue at the rate of (4) hours per pay period. Sick leave hours will be
accrued on the payroll system. Paid sick leave is accumulative up to (60) sixty days (480)
hours.

b) No sick leave may be "sold" or "bought".

c) The Family and Medical Leave Act policy adopted by Commissioners Court will be the
official guideline for serious illness of employee, maternity leave, adoption, foster care
placement, or the serious illness of an employee's child, spouse or parent.

d) Part-time employees, working 40 hours or more per pay period, may accrue sick leave on
a pro-rated basis. Example: 40 hours per pay period accrues 2 hrs. sick leave. No seasonal
or temporary employees may accrue any sick leave.

Any part-time employee working for the County at least 1250 hours for one or more years will be
included within the Family and Medical Leave Act policy adopted by the Commissioners Court.

10. Any official or department head may grant paid emergency leave up to (2) days per fiscal year
in addition to vacation or paid sick leave. Emergency leave may be granted for any of the following:
Funerals of relatives or close friends, auto accidents, or emergency repairs of home or autos.
Emergency Leave is non-accumulative and may not be "sold" or "bought".
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Any official or department head may also grant (1) floating holiday per fiscal year to an employee for
personal or business reasons. The floating holiday may be used for any reason other than sick or
recreational. The floating holiday is non-accumulative an may not be "sold" or "bought".

11. Any official or department head shall grant paid County and District jury duty leave to any
employee.

12. Under the Family and Medical Leave Act policy all employees will be required to use all
accrued sick, vacation and earned comp time to have compensation under FMLA. At the end of
the (12) weeks for FMLA or for reasons other than FMLA, employees may be placed on unpaid leave
if the department head can discharge the responsibilities of their office without the presence of the
employee. While on FMLA or unpaid leave the employee shall not accrue any vacation or sick leave
hours. As long as the employee is on FMLA or leave without pay, the employing official or
department head may not hire another regular, full-time employee to fill that position, unless expressly
authorized to do so by the Commissioners Court.

13. All eligible County and Precinct officials, employees and retirees will have the opportunity to
enroll in one of the health benefit plans under the Self Funded Williamson County Benefits Programs
or the Scott and White HMO plan. All employee health premium rates will be paid on a pretax basis
through payroll deduction. The employee health premium rates will be determined each year by the
Williamson County Benefits Committee and approved by the Commissioners' Court. The County
will fund the balance of the total health premium that is over and above the portion paid by the
employee. County and Precinct officials, employees and retirees may also cover their eligible
dependents under the same health benefit plan that they elect. The appropriate additional premium
for dependent coveragll will also be deducted through payroll on a pretax basis. The eligible retiree
will be provided health benefits for a specified premium rate, again, with the County funding the
balance of the total health premium. The retiree may also cover their eligible dependents for an
additional specified premium rate. A retiree is defined as someone who is receiving lifetime monthly
TCDRS pension benefit payments. The County will stop insurance coverage on the retiree when a)
the retiree reaches age sixty five; (65) or becomes eligible for medicare, whichever occurs first; b)
the retiree qua1ifiesfor other health insurance coverage; or c) the retiree fails to submit the required
set premium. Anyone that retired before April 1, 1994 will have health insurance coverage until age
seventy (70). A committee composed of the County Judge, one County Commissioner, and two
department heads will serve as trustees of the WtlJiarnsonCounty Benefits Program. This committee
will act in compliance with the Texas Local Govt. Code, Chapter 172., sec. 172.001-172.015.
Texas Political Subdivisions Uniform Group Benefits Program.

14. All officials, their employees and employees of other departments that work over (18) hours per
week, per year, are required to participate in the Texas County and District Retirement System. The
County Treasurer shall deduct the required amount from the employee's salary and the County shall
make the required County contribution. The Commissioner's Court has appointed the County
Treasurer as custodian of the County Retirement System. 203
15. In compliance with the Texas Workers' Compensation Insurance Act, all Williamson County
employees are provided Workers' Compensation coverage. The County's coverage is provided
through the Texas Association of Counties Workers' Compensation Claims Fund. More information
about Workers Compensation rights may be obtained from the Texas Workers Compensation
Commission, or by calling (512) 448-7900, or by contacting the Williamson County Employee
Benefits Department.. The Williamson County Employee Benefits Department will report all



InJunes to the Third Party Administrator for the Texas Association of Counties Workers'
Compensation Claims Fund as they are reported. Claims for lost time are forwarded to the Texas
Workers' Compensation Commission by the Third Party Administrator.

16. Incompliance with the Texas Department of Transportation' s regulations for drug and alcohol
testing, Williamson County employees or potential employees who possess CDL licenses and operate
County owned equipment or vehicles are subject to pre-employment, random and post-accident
testing. Potential employees of the Williamson County Sheriff's Department are subject to pre-
employment testing.

17. An Employee Assistance Program (EAP) is available to Williamson County Employees and their
eligible dependents. The EAP may be used for individual, confidential treatment of work-related
problems or personal problems. It may also be utilized, at the supervisor's discretion, as treatment
for various work related personnel problems.

18. Williamson County will comply with all Fair Labor Standards Act Rules and Regulations.
Employee records will be maintained for a minimum of(4) years as mandated by the Act. Williamson

. County will also comply with American With Disabi1itiesAct and The Family and Medical Leave Act.

17. All references to officials includes District, County and Precinct officials and any other officials
for which the Commissioners Court has the authority to adopt a budget, and any official, employee,
or agency that receives County funds.

WHEREUPON MOTION MADE AND SECONDED, the ORDER ADOPTING THE 1998
WILLIAMSON COUNTY BUDGET was passed on a vote of--*- for, ~ against. This ORDER
being adopted, the County Judge is authorized to sign the ORDER and the County Clerk is instructed
to record the ORDER and the Budget in the official minutes of the Commissioners Court.

Approved and signed this 2'5 day of-¥- 1997.

-23-'17
unty Judge

ATTEST:
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AGENDA ITEM # 32 September 23, 1997 *
Discuss direct deposit and payroll time changes.

County Treasurer Vivian Wood addressed the court regarding direct deposit and
payroll time changes, but no action was taken on this agenda item.

Williamson County

MEMORANDUM

Vivian L. Wood
County Treasurer

Date: September 22, 1997

To: Judge John Doerfler
Commissioner Mike Heiligenstein
Commissioner Greg Boatright
Commissioner David Hays
Commissioner Jerry Mehevec

From: Vivian L. Wood
County Treasurer

Re: Payroll Issues

The discussions in regard to direct deposit for payroll and the needed changes
for the pay period have been ongoing since January. There are several areas
that need continued discussion before the decision is made to go to a payroll
direct deposit process for County, Adult Probation and Health District employees.

The present pay periods are from 12:01 a.m. Friday through Thursday midnight,
covering a 14-day period of time. All payroll time sheets are due in our office on
the Friday preceding payroll the next Friday. We are still getting time sheets and
changes of information on days worked, time off, terminating employees and new
hires on Tuesday and in some instances on Wednesday. The Auditors come in
on Wednesday to begin their review of the randomly selected employees on the
payroll master we ran on Tuesday afternoon or evening. On Wednesday night
another payroll master is run with any corrections made. The Auditors continue
their work on Thursday. The master with the check numbers on it is taken to the
County Judge for review and an approval signature as soon as we can get the
check run completed. In order to complete the process, checks are being cut
before the Auditor has finished the review of all vacation, sick, and comp times
submitted for every County employee.

205

Funding requirements for the County, Adult Probation and the Health District are
submitted for approval and the data is given to each department. Each entity
brings the check to our office. The payroll checks are signed, separated, burst
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.
apart, put into departmental sections and readied for pickup on Friday morning.
The checks are readied for deposit on Thursday night and hit our payroll account
on Friday morning.

When the data given to us is incorrect, late, or we make an error not found in our
review of the master and the time sheets and the Auditor's review of data
submitted, further steps have to be taken in a very short period. The prepared
checks have to be voided, reconfigured, and reprocessed. The checks may
affect our submission to the federal government, the retirement system, or
escrow and the funding requirements have to be changed appropriately.

The depository bank requires that a tape of all direct deposit paychecks and the
amount of funds for each one, and. the funds from each entity must be to the
bank on Wednesday morning of payroll week. This time frame allows the bank to
process the funding to all county employee's banks by the beginning of business
on Friday. This procedure is common to all banks.

In order to accomplish the direct deposit function, the pay period must change to
provide the required time to process payroll correctly. The last time payroll was
changed, from twice monthly to bi-weekly, the pay period was changed and the
County and Health District were required to pay additional funds to cover the cost
of the change in pay periods. The time frame for submittal of pay information
was not extended long enough to accomplish the process for direct deposit.

Presently the County and Health District are on the same pay schedule.
However, when the change from twice monthly to bi-weekly was made the Adult
Probation department did not make the change. We are paying their employees
through the Friday payday. This creates problems if the employee resigns, does
not come to work for whatever leave issue is involved. Also, if there is a
Thursday or Friday holiday of pay week we pay the employee for time not worked
at the time the paycheck is issued which could be as much as three days. This
issue must be resolved even if we do not go to direct deposit.

We have visited with Judge Doerfler, Auditor's staff, other department heads, and
with our depository bank to be sure we have the information needed to make the
changes we feel are necessary. Judge Doerfler has asked that we visit with you
in regard to this issue and to provide data that may be used to arrive at a
decision on the possibility of direct deposit. I do not believe that direct deposit
will provide as much of a money savings as it will serve as a more efficient
method of paying County employees accurately and in a timely manner.
Employees who work shifts will benefit by having their pay on the same day as
other employees.

The bottom line as always is funding for the transition. In order to change the
pay period so that we have eight working days instead of the present four, we
need an additional four days for County and Health District employees and ten
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days for Adult Probation. These changes would facilitate having the funding to
the bank on Wednesday morning for direct deposit. Or, as the case may be, the
day appropriate to accommodate a payroll falling on a designated holiday. The
proposed changes for the County employees are estimated to cost $340,000and
for the Health District employees the cost is estimated at $36,000. The Adult
Probation employees estimated cost is $82,000, this amount is larger because
the initial change was not made in 1992.

In order to achieve a reduction in the amount the three entities have to pay for
the changes in cash, which we have been told was not appropriate even though
it was done in 1992, we propose that the employees be encouraged to help fund
the change by exchanging two days of vacation or comp time (we also feel
employees with sick time accumulations of over two hundred hours be allowed to
use that time). The entities would pay for the other two days. Adult Probation
could exchange four days of allowed time and pay for the additional four days.
The employees do not lose the four, or eight davs. They are paid for the time
worked at the time they leave the County.

The changes could be initiated beginning with the first pay period in November.
Each November pay period would be short two days, or as in the case of Adult
Probation, five days, and the process would be complete. We would then be
back on schedule for the December pay periods. The cost of living increase and
any merit raise given would also help in keeping the cost from being too onerous
for County employees. The payday will not change.

Money savings would be realized in the reduction of the costs of printed checks,
banking costs which include encoding, statement sort, amount to approximately
.21 cents per check each pay day. That appears to be a small amount, but
multiplied by the approximately 865 paychecks being cut this week, times 26
paydays per year, it amounts to $4,722.90. This amount, of course, does not
include preparation cost. Additional employees will add to that cost.

The cost of storage and time spent in reconciliation of each statement would be
less. Costs associated with personnel coming into the office each payday to pick
up payroll would be reduced and hopefUlly with a courier on line the outlying
areas would receive their pay checks in a timely manner. The savings would be
realized over a long period of time. There is a cost for direct deposit each month
but it is not per employee using the direct deposit system. We do not have an
exact cost of direct deposit, but will visit with the bank when it is appropriate. I
have had conversation with the bank in regard to their ability to provide this
service in the future and have been assured they will be able to do so.

I appreciate your attention to this issue and will be happy to respond to questions
or concerns at this time or on an individual basis.
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AGENDAITEM # 33 September 23, 1997 *
Consider approving amendment to the 1997/98 budget order.

Moved: Judge Doerfler
Seconded: Commissioner Boatright
Motion: To approve amendment to the 1997/98 budget order with clarification
for exemp~ and non-exempt sick leave and holiday time.
Vote: Motlon carried 4 - 0

< Clerk copy here >

Clarifications to Budget Order
Under Federal law, there is a legal entitlement to compensatory time only if a

nonexempt employee actually works more than 40 hours during a 7-day work

period. The following rules regarding overtime represent an effort to go over and

beyond the minimum requirements in the interest of fairness. They are to apply

only to nonelected county or precinct employees who are not subject to the

guaranteed salary with fluctuating hours plan. The examples are designed as

general illustrations of the principles involved, as well as of the sort of situations
that the clarifications are intended to address.

Definitions: "Nonexempt employees" include all county and precinct

employees who are subject to the overtime regulations of the Federal Fair Labor

Standards Act. "Authorized paid leave" includes holidays, sick leave, vacation,

compensatory time taken, personal leave, military leave, jury duty, and all similar
forms of compensation allowed by the annual budget order.

L Nonexempt employees may only work on a county holiday or outside normal

working hours at the express direction of their supervisor or with the express

permission of their department head or designee. Additional hours worked

without such authorization will not be compensated, except to the limited

extent required by Federallaw.* It is the responsibility of the department head

to enforce this policy and to prevent the filing of claims for unauthorized

compensation. 216
Example 1: An employee is sick on Monday. then gets permission to work 8 extra hours
later in the week; under the policies described below, the employee will not be charged with
any expenditure of sick leave.

Example 2: Another employee is sick the same day, then works 8 extra hours without
permission; the employee is charged with 8 hours sick leave and accrues no compensatory
time .

• The county is required to credit time-and-a-half for hours actually worked beyond 40 in a 7-
day work period, to the extent that the employer "suffered" the extra hours to be worked.
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Budget Order Clarification 2

2. Sick leave, holiday time, personal leave, vacation, and other authorized paid

leave shall be charged against an employee only to the extent that the employee

actually works less than 40 hours during a 7-day work period. This policy

shall be administered so as to preserve accrued sick leave as the highest
priority, with the other categories following in the order set out above.

Example 3: an employee takes personal leave on Monday, but works 6 extra hours (with
permission) before Thursday; the employee is only charged for 2 hours leave, not 8.

Example 4: an employee takes a Friday vacation day, is called out on an emergency for ten
hours on Sunday, and has the flu on Tuesday; the employee is charged with no sick leave
and only 6 hours of vacation leave.

3. Whenever possible, an employee who works on a holiday with permission is to

be given another day off within the same 14-day pay period. County holiday

hours which the department head determines cannot be taken during that pay

period shall be converted hour-for-hour to flat compensatory time.

4. In the event that a nonexempt employee is required or requested to work

outside his or her normal working hours or on a county holiday, the employee

shall be entitled to compensatory time at the rate of time-and-a-half only to the

extent that hours actually worked exceed 40 during the 7-day work period. The

employee shall be entitled to compensatory time at a flat rate to the extent that

the sum of hours worked (or 40, whichever is less), plus authorized paid leave,

exceeds 40 hours during the work period.

Example 5: a deputy clerk takes personal leave on Monday, then works from 5 until 10 PM
at a jury trial on Wednesday; she has worked less than 40 hours, so she has earned no
time-and-a-half, but the sum of 37 hours worked plus 8 hours paid leave is 45, so she gets
5 hours of flat-rate compensatory time.

Example 6: a road and bridge employee takes a Friday holiday, but then is called out for 10
hours on Sunday to cope with a flood; the employee has worked 42 hours, so he is entitled to
just 3 hours of time-and-a-half compensatory time, but the sum of 40 plus the paid leave is 48,
so he gets 8 hours of additional flat-rate compensatory time, for a total of 11 hours.
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Budget Order Clarification

5. Although employees who are exempt or not subject to the Fair Labor Standards

Act never have any federally-guaranteed right to overtime compensation, a

department head may allow such employees flexible hours, even if this

occasionally results in full pay for a week in which the employee works less

than 40 hours, so long as the average work week of the employee exceeds 40
hours (including authorized paid leave).

Example 7: a felony prosecutor puts in 60 hours during a jury trial week, and the DA lets her
take 2 days off a few weeks later; she gets no extra compensation for the long week, but (at
the discretion of the DA) the short week is not charged against her accrued paid leave.

6. Department heads are responsible for controlling overtime so as to avoid

creating an excess liability for the county. The Commissioners Court is not
required to amend the budget or approve line-item transfers to allow for the

payment of unnecessary overtime compensation, or for hiring additional

employees required to keep an office open while the regular employees are

taking their compensatory time. Employees are encouraged to take any

accrued compensatory time as soon as they possibly can, rather than allowing

it to accumulate.

Example 8: five employees, each with 80 hours of accrued compensatory time, quit a
department at once; the department head may have to do without any replacements for
10 employee-weeks or risk running out of salary money before the end of the year.

7. The Texas Constitution absolutely forbids counties from making a gift.

Therefore, Williamson County cannot pay an employee any compensation that

is not authorized in its budget. The allowances for authorized paid leave in the

budget order are the exclusive forms of paid leave provided by the county to its

employees. The county cannot legally pay someone for unworked hours that do

not fall under one of these categories, or that exceed the maximum amount

allowed. The department head may grant employees unpaid leave if they

have exhausted their paid leave, but may not agree to make any payments not

authorized by Commissioners Court. The Treasurer and Auditor will reject

any departmental request to pay an employee who has not actually worked 40

hours during a 7-day work period and is not entitled to authorized paid leave.
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Budget Order Clarification 4

8. Sick leave may only be used for sickness or for paid leave under the Family and
Medical Leave Act; it is not an alternate form of vacation or personal leave.

Sick leave may not be converted to another form ofleave to avoid entering

unpaid leave status.

9. The Williamson County Budget Order for 1997/98. is hereby amended to the

extent necessary to implement these clarifications.
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AGENDA ITEM # 34 September 23, 1997 *
Consider approving the transfer of the following fixed assets from County
Treasurer to Elections:
(1) Wooden Storage Shelves

Moved: Judge Doerfler
Seconded: Commissioner Boatright
Motion: To approve the transfer of (1) Wooden Storage Shelves from County
Treasurer to Elections.
Vote: Motion carried 4 - 0

< Clerk copy here >

J ORIGIf\JA
CHANGE OF FIXED ASSET STATUS

9-11-97DATE.,...... _
THE FOLLOWING FIXED ASSET IS TO BE: (Circle One)

~RANS~xxxxx

SOLD
DISPOSED

FIXED AS~ET
Ouantity' Description Model serial #

1 WOODENSTDRAGE SHELVES

FROM (Transferor): COUNTI TREASURER

TO (Transferee): ELECTIONS

The Transferor requests that this fixed asset be removed from the
inventory for his/her office and placed in the inventory for theTransferee's office as of the date shown above.

Transferor - Elected OffIcIal/Department Head
(J ";?

John Willingham

~ ;:?~..z-- Vivian L Wood

Transfere /Department Head
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AGENDA ITEM # 35 September 23, 1997 *
Consider approving the transfer of the following fixed assets from County
Treasurer to Maintenance:

(1) File Cabinet A106482
(1) File Cabinet A106483
Moved: Judge Doerfler
Seconded: Commissioner Boatright
Motion: To approve the transfer of the following fixed assets from County
Treasurer to Maintenance:
(1) File Cabinet A106482
(1) File Cabinet A106483
Vote: Motion carried 4 - 0

< Clerk copy here >

CHANGE OF FIXED ASSET STATUS

9- /.2 -9?DATE, -L...:.~"-=L.,L:.-- _

THE FOLLOWING FIXED ASSET IS TO BE: (Circle One)

~~

SOLD

DISPOSED

FIXED ASSET

Quantity
Serial #

Descripti on Model

1 FILE CABINET - 4-DRAWER GRAY ANPERSQN HICKEY Al 06482

1 FILE CABINET - 4-DRAWER GRAY GLQBE & WERNICKE AI 06483

FROM (Transferor): C'c1vA',r -;z ~ b /'1 5<o~ fL ~ /"--'

TO (Transferee): md/"u /£/VG,A/~ c:;

The Transferor requests that this fixed asset be removed from the inventory for hislher
office and placed in the inventory for the Transferee's office as of the date shown above. ? _q1

~q_27

. ~ - !z,-p.--( y!v')A /l./ L 000 c.~
Transferor - Elected OfficiallDepartment Head Print Name
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